NORTHERN LIGHTS LEARNING TRUST SCHEME OF DELEGATION OVERVIEW

The Board of Trustees have overall responsibility and decision making authority for all of the work of the Trust. The Board and/or CEO have the right to withdraw the delegation of powers at any time if required
Northern Lights Learning Trust are using RASCI Responsibility Matrix as one of the methods used to assign and display responsibilities of individuals or jobs in a task (project, service or process) in the organisation.

+ R-Responsible - who s responsible for carrying out or delegating the entrusted task?

+  A-Accountable (also Approver) - who s responsible for the whole task and who is responsible for what has been done?
+ - Support - who provides support during the implementation of the activity / process / service?

C- Consulted - who should be consulted?

+ I~ Informed - who should be informed about the task progress or the decisions in the task?

The Scheme of Delegation remains the responsibility of the Board of Trustees and may be amended or changed at any time. When a strategic decision is needed urgently, it is not possible to call a meeting and it could be seriously detrimental to  school/the Trust, a pupil, parent or a staff member to wait until a Board meeting
is convened, the Chair is able to make a decision using Chair's powers and inform the Board of the decision.
This applies to the Chair of the Board and the Chair of FARM relating to the relevant terms of reference in the scheme of delegation.




RASCI Respon Mat

tri
R - Responsible - who is responsible for carrying out o delegating the entrusted task?

« A-Accountable (also Approver) - who is responsible for the whole task and who is responsible for what has been done?

+ 5= Support - who provides support during the implementation of the activity / process / service?

+  C-Consulted - who shor

uld be consulted?

'+ 1-Informed - who should be informed about the task progress or the decisions in the task?
Dedision Level
Function Tasks MAT Board of Trustees | CEO[ CET| FARM] COO[ LGB[ HT/Hofs Notes
i ibilities | Preparation of the terms of reference for governance and amendments, including the scheme of delegation A R 3 R Resp of CFO to ensure financial compliance

Set the Trust vision, strategy, culture and values AR RS s In consultation with CEO & CFO/COO, who willreport to Board on progress and evaluation.

| Approval of the terms of reference for governance and amendments, including the scheme of delegation A R R R ‘B"“’ "':"‘S‘EE‘ to review this annually. CEO to provide professional advice and guidance
0 suoport.

of the school specific vision, values and ethos as part of and in line with the Trust vision, values and ethos c CET support and guidance. Ifa school s udged to be n need of support then this must be

done with CEO approval.

To ensure the school community understand their role as part of the Trust 3

Compliance with all statutory obligations governing the Trust and the schools within it A R{R| R R FARM to monltor al finance, audit and rsk ssues and advise the Trust Board. Internal
scrutiny to provide evidence for the Board.

To approve and monitor the Trust development plan within the agreed aims, objectives & values of the Trust AR R|s s CEO to write and monitor in consultation with CET and any other appropriate people.

To approve school admission policies AR Clerk to support with regulatory compliance and statut

o present admissions poliies o the Board and manage admissions c A R NB When required the MAT Board will make amendments to the admissions policies in order
to act upon guidance received and meet consultation deadlines

o establish, implement and monitor central Trust policies AR R | R[A&R R Trust Policy schedule to be adhered to.

o write and approve the whole Trust strategy document R 2 | = N Under direction of the Chair of the Board. Trustees to work in partnership with Central Team
members.

0 ensure parental engagement systems are in place. | /s o5 /s

[To ensure compliance with equalities legislation A RIR| R R

[To ensure SEND & safeguarding leads are appointed on Board of Trustees A S

[To ensure SEND & safeguarding leads are appointed on LGB s

etting safeguarding practices, with regard to statutory guidance, including appointing DSLS A T ® Trust Lead shared responsible for checking all is compliant

Setting safeguarding policies A o |as Trust templates to be used
Trust Lead licies prior approval & provides support.

Setting Health & Safety policies A <] 3 R COO responsible for ensuring Director of Estates maintains compliance

Setting staff uniform A R c

setting pupil uniform A 2 | & ¢ Al proposals to change pupil uniform must come first to CEO for review, in discussion with

CET. Then reviewed with LGB. Final approval given by MAT Board.




RASCI Respon Mat

tri
R - Responsible - who is responsible for carrying out o delegating the entrusted task?

« A-Accountable (also Approver) - who is responsible for the whole task and who is responsible for what has been done?

+ 5= Support - who provides support during the implementation of the activity / process / service?

+  C-Consulted - who should be consulted?

= I-Informed - who should be informed about the task progress or the decisions n the task?
Dedision Level
Fun Tasks. MAT Board of Trustees 200] LGB HT/Hofs Notes
Financial o select KPI for finance and measure the Trust performance against them regularly R A
Ensure compliance with provisions of funding agreements and Academy Trust Handbook R (As Accounting Officer) | A R [ /5| C/5 [ FARM to inform the Board of Trustees
o monitor the financial postion of the Trust and monitor expenditure, ensuring compliance i A To report any concerns to the Board of Trustees
Establish controls framework and processes to provide assurance over the suitability of and compliance with financial system and internal | s a | &los
controls
[Approving the above and the annual programme of internal scrutiny A 5 R[5 s
o review the Trusts internal & external statements & reports to ensure best practice and compliance A R R [ R| R
To approve, implement and monitor finance and procurement policies and any amendments R AR os| w responsible for ensuring finance and
policies are implemented within their respective schools.
o appoint bankers on behalf of the Trust, monitor and agree banking arrangements and approve authorised signatories for the Trust c AR FARM to approve and recommend to the MAT Board of Trustees
o ensure appropriate insurance Tor all schools within the Trust x T R ® S/C_|linked to role
o monitor and review the effectiveness of insurance arrangements A R [s|s Linked to role
o appoint the accounting officer for the Trust RIA
o approve the annual MAT business plan each financial year A c ¢ [rfr To be produced by CFO in discussion with CEO and recommended by
FARM to MAT Board
o monitor level of reserves at Trust level A ® In line with Trusts reserve policy
o appoint internal and external auditors i d ensure each plies with financial regulations, the Academy A s « los| os Vembers t formally appoint the external audiors
Trust handbook and ESFA
o consider the budget allocation from the ESFA and prepare a budget that meets the needs of the Trust o3 A RS
o approve the annual budget of the Trust and each school n line with ESFA deadines 0y R R[] s
[ with Trustee: ponsibl for schools
o consider the budget allocation from the Trust. To agree and recommend a budget that meets the needs of the school. A s ¢ |s| s|R| R |withagrade three or four Ofsted classification andor have sponsored
status or are in 2 deficit position.
o agree and the f funding each school fer the funding for core central services s identified c AR
o plan, manage & monitor monthly expenditure and financial reports, and identify actual or potential items of budget over/underspend A i R ® c| r
o approve any amount to be transferred between budget headings and/or ikely budget overspends c A ®
o identify, manage and monitor procured services and ensure value for money. AR R s
o consider al relevant reports by the COD/CFO, auditors, National Audit Office and ESF Tetters A R R [ R|®
o prepare the monthly management accounts including cash flow forecasts c AR CFO to prepare and share monthly with CEO, Chair of Board & Chair of
FARM and present at each FARM meeting
To review, challenge and approve the month ts including cash flow for A N N Chair of Board of Trustees and Chair of FARM Committee receive,
monthiy for review and challenge. CEO to approve
o establish financial decision levels and Imits A < I
o establish, approve & monitor a procedure to deal with any confiicts of interest and connected party transactions A s R | R ®
o enter into additional contracts which exceed the agreed annual budget allocation A c R | C s
o collect income due to the Trust A | ®
o ensure the appropriate and effective use of Pupil Premium, LAC, Sports Premium, SEND funding and other school specific grant funding o sl os| A ®|crotoreportto rarm
including production and publishine of reports
o establish a charging and remissions policy for the Trust A ®
o approve the charging & remissions policy for the Trust A R
o review the performance of external providers including SUAS A [ R[® c
o consider and approve procurement praposas A See breakdown in delegated duties section of scheme of delegation
overview
5 approve the financial software for use in the Trust ”
o prepare and review a Trust risk register that reflects individual school circumstances A R R R s oS
o prepare and review a school level rsk register that reflects individual school < T[Sl os[ Al ®
o review staff employer related pension arrangements and actuarial valuation reports T A s
o annualy review the central Trust staffing structure ensuring affordability taking into account the financial impact on schools and value A N « sl ®
for money
o prepare annual financia statements which are included in the annual report and account 0y 3 RS
o consider any additional services delivered by the external auditor and ensure appropriate s maintained A r
o review the external auditor’s annual planning document and approve the planned audit 3 A R|C
To take for the oversight of the Trust policy and risk assess bribery/corruption risks across operating procedures c A|R|R CFO responsible for the review of the policy
€00 responsible for rsk assessin orocedures
o implement and striclly enforce the Trusts anti-corruption policy R A {R|[R[R] ®
o annually provide advice, support and training including advising on Tinks with any related parties A RS R] ®
To update all associated Trust finance policies 3 A R[S
To maintain a register of gifts and donations received above the agreed threshold and ensure no gifts are provided for public offcials AR R
o carry out due dligence on potential business partners prior to the Trust entering business relationships c A R c
o actively support leadership and governance in 10 tolerance of bribery andor corruption x R R R R ®
o review regularly how we work to ensure clarity of roles and responsibilites in relation to fraud i R A CEO responsible as Accounting Officer
o encourage and enable al taff to raise serious concerns A R R R R ® and confidential reporting policy
o report regularly to the CEO on the efficacy of individual academy arrangements and to the MAT Board at least annually A i i R c




RASCI

I Respon: Matri
R - Responsible - who is responsible for carrying out o delegating the entrusted task?

A~ Accountable (also Approver) - who s responsible for the whole task and who is responsible for what has been done?
S - Support - who provides support during the implementation of the activity / process / service?

- Consulted - who should be consulted?

1 - Informed - who should be informed about the task progress or the decisions in the task?

Decision Level
Fun Tasks WAT Board of Trustees | CEO] FARM] CFO| cO Notes
of a CEO &R s
[Appointment of an Executive Headteacher A R s Selection panel to include CEO (or rep in their absence) & MAT Board
Appaintment of 2 Headtoachr or Head of chool A N s = Selection panel to include Chair of LGB (or their representative from the LGB i their absence], CEO (or
rep in their absence) & MAT Board
nppointment of Deputy Head N | s | a| & [setection paneltoinclude Chair of LGB (or their representative from the LGB in their absence), CEO (or
rep in their absence) and HT
Selection panel to include Chair of LGB (or their rep from the LGB in their absence) HT and
Appointment of Assistant Head R c| s| A| R |representative from Central Education Team - appointed by CEO. CEO involvement in schools where
additional support s required, as iudged by the CEO
[Appointment of teachers Al R |8 where possible, in addition to the HT (or their rep in their absence)
[Appointment of senior non-teaching staff s Al ®
[Appointment of non-teaching staff S AGR
o agree a pay policy T A [os
0 set pay levels, including executive pay AR
etting approach to appraisal and performance A R o5
etting approach to staff |, with regard to statut A R s Leral HR support available from emplovment advice SLA
D de wi
o ensure appraisal and pay review for CEO, COO & CFO A&R with advice for CEQ appraisal and CEO
for COO and CFO
[Appraisal and pay for COO & CFO A R
Performance management for Headteachers, Incuding Executive HTs N N MAT Board to approve CEO recommendations. CEO may delegate performance management of
HTs/HofS to Executive Headteacher
o ensure performance management policy is in place A C R 1| HT/Head of School in individual schools
o ensure performance management/appraisal is carried out in line with policy | s AR| 1| A&R ‘T":h ey for ensuring that all PM/Appraisal s carrled out and willreport this
o the
o produce annual staffing structure of school ilustrating staff deployment T Clc[i[asr
To manage staff absence effectively in own school T T RI A ®
To approve annual staffing structure of schools A R s
Proposals made by HT with approval and sign off by CEO and COO. CEO and COO approval required
o approve inyear changes toschool staffng structures,ensuring afordabilty and value for money al alcl s ¢ [pefore HTs can proceed, including like-for-like. CFO provides information on financial sustainabilty to
inform decision In like-for-like replacements where CFO advises financial sustainability, COO can approve|
without requirement for CEO to approve, where appropriate
of Chief Operating Officer and Chief Finance Officer’ AGR R
of Trust central service roles AR R R
Establishing disciplinary and capability procedures A c R Disciplinary & capability of CFO, CO0 & tobe of CEO
R policies A R T
nporoval o all HR and staffing pollcies A N S n consultation with Trade Unions and staff where appropriate
HR policies are taken to FARM
HT/LGB panel to conduct procesures for capability, discipline, grievance, attendance, whistleblowing &
staff welfare issues for staff in school.
o agree and conduct procedures for capability, discipline, grievance, attendance, whistle blowing & staff welfare issues A R RIR| ®
. i pability, discipline, & ® Panel of LGB members from across the Trust to conduct procedures for HT/Hos or central staff.
to be made to CEO for actions from these procedures.
[Dismissal of CEO AR Legal support will be provided by the trust HR and emplovment law under SLA
Dismissal of COO, CFO, HTs, Head of Schools, Central Director/EHT roles A R s Support from COO as requested by CEO
LGB to action panel and make to dismiss to CEO.
suspension of CEO AR
suspension of HTs, Head of Schools & COO/CFO, Central Director/EHT roles. A R s
suspension or dismissal of other central team staff A R S s
suspension of other school staf A c c R [ Logal advice necessary
Dismissal of other school staff A c c|s| m |l advicenecessary
LGB to action panel and to School
c| a R
To set the terms and conditions of service and levels of pay of emplovees having regard to staff who have TUPE transferred
n discussion with LGB where appropriate (appeals)
To approve leave of absence of school staff c| AR inline with policy
made to  School
To manage absence of school staff R A/R__|Drawing on support of Associate Head where appropriate.
To aprove leave of absence and manage absence of Central team staff AR R ® Line manager approves
o approve holidays of Central Team staff, including Teachers’ Pay & Conditions holidays when school term dates differ AR R| R Chair of Board to approve CEO holiday dates where term dates differ
To aprove leave of absence and manage absence of CEO AR Chair of MAT Board Approval
To aprove leave of absence of Executive of School/Central Director/EHT roles A R c (Where aporopriate in discussion with Chair of LGB and Board of Trustees
To manae absence of Executive of School/Central Director/EHT roles A R s
To investigate irregularities, conduct personnel procedures including dismissal (except where delegated) A R s|c Drawing on the membership of LGBs and Board where appropriate
ropriate of i 0
o ensure that pay decisions are fair, consider pay review requests of senior staff, and manage pay appeals A c| R |os|as ¢ |Take account where app ::W:‘:”:(:“ CEO and COO/CFO recommendations, as well s SLT
To ensure accurate and up to date iob d maintained — central and HTs c[ A R FARM to challenge to ensure the iob descript maintained
To ensure accurate and up to date i maintained — school level A R
To review iob ds b A R R
o ensure annual pay statements are issued to school staff [ A R
To ensure annual pa statements are issued to central team staff A R
T i "
Consider secondment and early retirement requests A R0 s ¢ |In consultation with HT where appropriate
Delegated to CEQ by MAT Board
Consider secondment and early retirement requests of CEO, CFO & COO A R 1 S c
Consider work/lfe balance and welfare of staff A R R | Delegated to CEO and/or FARM in line with role. Including monitoring absence levels.
for hearing employment related appeal A ] R Flexible Working Reauest Appeals delegated t te person (COO/LGB)
To consider reports relating to compliance in relation to HR and employment I A R
To approve and manage Trust contract template <A
To monitor and analyse employment related KPIs across the Trust to assess Trust performance and formulate strategic objectives to
lyse employr Lo gic obK c| a R S | with support from CEO & Headteachers.
effectively manage
To maintain a single central record of recruitment and checks A T R R__[Trust central staff to be monitored by CEO & COO to ensure compliance




BASC Responsiilty Mt

R - Responsible - who ible for task?
A~ Accountable (ko Approver)- who's responsiefor the wholetask and who' responsTse forwhat has been done?
s- the of the activity / process / service?

€ Consulted -who should be consulted?

1 Informed - who should be informed about the task progress or the decisions in the task?

Decision Level
Function Tasks MAT Board of Trustees | CEO| CET [ FARM| CFO| COO[ LGB[ HT/Hofs | Notes
; i o all educat " " o
Education & Curriculum | ooy ', with regard to statutory Trust requirements A e 1|l eltion to o educaton & curculum &
Setting and delivering school curriculum and assessment in e with trust approsch < Al w
ar . r
Delivering Early Years Foundation Stage (EYFS), n line with statutory requirements e A| g [Directorofévs esponsible fo foensure
compliance
Diapplyingprimary pupls from Sttutory Assessments o | HT/HOS to consult with Exec Head where applicabl, then consult with Director of
Education inform CET of
} ; ; . Al chool policies must be reviewed by appropriate Trust lead, then LGB, th
Developing curriculum and behaviour policies 2 required by schools (RE, SRE, collctive worship, etc) in ine with Trust pinciples 1 oc Al r school policies must be reviewed by appropriate Trust lead, then LGB, then
Board aporoval
Directors of Education produce, collate, analyse, present & monitor Trust
producton and analysis o Trus educatonal data ol w educational data for their phase. Director of QA collates thisin a Trust-wide
pitur.Trutadsr esposileforown rlteddt, g atendance.
Standards Co yse in detail. Board anal
Production and analysis of school educational data T A |__R__|RACommittee and GB
Delvering careers guidance, with regards v T c Al ®
Ensuring compliance with the Children and Families Act 2014, including writing SEND information report A s R | g [SENDinkTrustee role tosupport MAT Board
Trustlead for SEND, Directors for Ed & QA to support to ensure compliance.
Freedom to opt out of national currculum Iy <<
T culum i ision for across the Trust i R ® R
r standard of z A R ® R | R | Monitored at RA & Standards Committees
Responsibity for every individual chid's education Iy [N
dmission, procedures and attendance registers s Sc| | AR
i fonshis . in e with Dfe guidance i T Al w
Ensuring protection from extremism Iy s R &
i i 3 Al w
Approval of app i attar ttendance and behaviour) Iy R ®
To monitor progress o llgroups of pupls and ensure postive mpact on outcomes i T r A_|__R__|Monitored ot RA & Standards Committees
e To establish and implement Behaviour Policy inclusive of DFE guidance A <l c A | AR [Trustleadfor Do to be involved and consulted
HT/Hos must consult Director of Education & lead prior to final
Exclusions
decision. CET will support to ensure compliance and in line with Trust values
Panel to be made up of LGB members for that school
To suspend or permanently exclude a pupl (n ine with Policy which takes into account relevant up to date guidance) 1 as| s A | AR |ifL6B members are not available  other LGB members from other
Schoo it he T can e s o, e by CEO o merber o BT
Head of School and the authority
wsure th taken pl
To ensure that the consideration of the views of the pupll, in light of their age and understanding, has taken place | we| e A| am |HT/HoS must ageand
i deciding t
nforming parents/carers of he decision o suspend or exclude ! e & | A |Parents/carerstobe informed by HT/HoS of the period of suspension or exclusion
and the reason for it
HT/HoS will ensure thatal relevant stakeholders are informed in e ith policy
i LGB, LA, CEO, DFE, lead, VSH etc. of 1 1 |wers A | AR |and procedures.
CEO/DFE must be informed at th
HT/HoS has the authority to cancel a suspension or PEX that has already begun, or
Cancelation of suspension and PEX 1 e A| AR |one that has not yet begun, but only where the GB has not yet reviewed it
HT/HoS mustfollow allpoints as outlined in the Policy.
HT/HoS must ensure that the LGB analyse suspensions and PEX as part of their
Monitoring and analysing suspensions and PEX 1 ve| s AR| R |strategic responsiblties. The DoE for Secondary and Safeguarding Lead for Trust
willbe consulted and willprovide support f necessary
apupl i < R
ndependent Review R R NLLT will arrange for an independent panel to review the decision of the LGB not
to reinstate a permanently excluded pupil. All actions will be in ine with Policy.
oA i [N A_|__AJR_|Hi/Hos must ensure that this aspect s followed in line with Policy
. . 1wl ol nsure an appr rategy i h
Reintegration from 2 suspension/Reintegration meetings 1 e | vers aR| as  |Schootwillfollow the policy to ensure an appropriate strategy s in place to help
with a successful reintegration. This s inclusive of reintegration meetings
Remote access to meetings ! vl e AR|| | T/HOS mustensure f prents/caers equest e panel 0 be held remotely that
in olace i line with the Policy
Education & Curriculum
Responsibity for school development plan 1 | oos Al w priorties shared with for schaol specific
Director of I template and supp
‘Monitoring progress of school development priorftes i s Al w
Responsibity for school SEF os A | R |Director of QA provides optional template and support in writing effectively
Ensure timely data returns < s C | C [ A| R _|Drectorof Education and OA
Ensure appropriate RE curriculum and daily act of worship l Vs A| g [Churchlead
Director of Education
Responsibity for Trust SDP and SEF Iy R ®
Delivering appropriate support for allvuinerable pupils (SEND, LAC, past-ad etc.) | s A | r[SENDTrustlead & Trust inclusion & Attendance Lead to support Directors of
Education & schools
Final approvalof school SDPs and SEFs TR Director of QA
Ensure curiculum s broad and balanced [ r Al ®
Ensure opportunities for extra curricular activties T Al ®
ensare each schoal s incusve for alpupls A | ® w | @ [SENDTrustiead & Trustnclusion & Attendance Lead to support Directors of
Education & schools
Monitor staft i T ® A_|__R__|Director of Education and OA
Monitor staff professional development wider Trust Iy R ® R ®
Eo < a i Toal i s S| Al ® inclusion lead
eneuring 168 Traning reventete ! s w | |Headteacher/Head of School must ensure that allmembers of the LGB have
carried out training and have a record. inclusive of certficates
the LGB thatallstaff have
Ensuring hatall staff quarding nd are aware of (csie , s | e |aporopriae safeguarding taining, keep a record,incusive of certficates
v pects of safeguarding
training such should follow th
Carrying out DBS and necessary recruitment checks central team i I R Trust Safeguarding, attendance and inclusion lead to support schools
" Body members tment should complete Safeguarding Training in line with their role R A | a |Trustsafeguarding Lead toliaise with HT/HoS on recruitment of LGB members
and build ths aspect n recruitment process with clerking Governance
tokeepa flos
Body members to te and complete , Training f revent
e v P v € P R A | A |membersdonot complete then the Chair of the Board will be informed and
- orocedures willbe followed.
Safeguarding link Governor to have complted relevant Cyber Security Training ® 1 A | A [Trustsafeguarding Lead to be informed by HT/Hos if this s not completed
ik o ensure that LGB members are aware of esues inked 10 N | A |H7/HoS needs to ensure that this isincluded as astandard agenda ftem under
Trust is responsible for ensuring Link Safeguarding
Link 1o ensure that LGB members are aware of any d strengths R/ A| A |Governors have the information and then HT/HoS needs to ensure that this i
included as a standard agenda item under Safeguarding at LGB meetings
Link Safeguarding Governor to ensure that LGB members are aware of any National Safeguarding issues ® A | A |HT/HoSneeds toensure thatthisis included as a standard agenda tem under
tin
Setting safeguarding policies ® s Al a P o
g satepuarding to the HT/Hos
Ensuring that al staff guarding and are aware of KesiE s RA| R [Tt deliver
training.
Ensrin rt rlvarnt st hvecompleed st recrument g
Il Safer recruitmen lowed ®
Ensuringthat DL have comleted relvantand approprite ralning to fulf thei role
Ensuring that the school Fiftring & Monitoring in place
Ensuring that the school has provided sppropriate trining for DSLs in regards to Fitering and Monitoring in order to flfl their role
Ensuring the school h din cyber security training
is responsible for ensus
To ensure that the Safeguarding Audit is completed and any actions are planned for, monitored and evaluated in the LGB committee #/s A | a |intheauditand have anaction plan n place if needed. HT/HoS must drive
forward the audit actions and the LGB should monitor and evaluate, ensuring
impact and improvement alongside the HT/Hos




RASCI Respon: Matri
+ R~ Responsible - who is responsible for carrying out or delegating the entrusted task?

« A-Accountable (also Approver) - who is responsible for the whole task and who is responsible for what has been done?
+ 5= Support - who provides support during the implementation of the activity / process / service?

+  C-Consulted - who should be consulted?

'+ 1-Informed - who should be informed about the task progress or the decisions in the task?
Decision Level
Function Tasks MAT Board of Trustees | CEO| FARM] CFO[ COO] LGB] HT/HofS Notes

Estates ibilities | Ensure adequate buildings insurance and public liability for schools A T R
Ensure long term plan for buildings and estates i A R [ c [ ¢ Tcootolead and support Director of Estates in devising effective plan
Develop, implement and monitor Trust wide health and safety policies A c R R €[00 to lead and support Director of Estates in devising effective, compliant, up-to-date policies
To ensure health and safety regulations are followed and all premises are secure T [N R [ A | R [COOtolead and support Director of Estates in ensuring
Recommend capital expenditure and implement (after approval by Trust if required) A R &
Consider any recommendations for disposal of Trust property and make recommendations to the Board in line with Academies Handbook oA R|R
[Agree any capital bids for work outside Trust annual revenue budget 1 T A [ c[RrR]T 1

re heal i i rried out in the pr r and timi risk register

Ensure health and safety, building inspections and risk assessments are carried out in the prescribed manner and timing and risk register is ) | a N S |coo inconjunction with birector of Estates
updated and maintained.
Ensure all recommendations are acted upon in a timely manner’ [ C | A| R [cOO oversight of Director of Estates
To have overall responsibility for the health, safety and welfare of all staff, pupils and visitors to Trust premises and Trust activities | [y R|R| R
To ensure a robust emergency plan s in place for all schools and is tested appropriately ! A C|Rr R |COO to support schools to ensure compliance, in conjunction with Director of Estates.
[To identify and prepare SCA priorities and prepare bids for external funding where appropriate clclcl=r
To consider and approve SCA bid proposals c| A R T S| Using clear system for decision making, overseen by Director of Estates
To ensure the schools are compliant with all aspects of estate [ Y R R__ €00 to lead and support Director of Estates in ensuring compliance




RASCI Respon Mat

tri
R - Responsible - who is responsible for carrying out o delegating the entrusted task?

« A-Accountable (also Approver) - who is responsible for the whole task and who is responsible for what has been done?

+ 5= Support - who provides support during the implementation of the activity / process / service?

+  C-Consulted - who should be consulted?

+ 1~ Informed - who should be informed about the task progress or the decisions in the task?
Decision Level
Function Tasks AT Board of Trustees | CEO] CET| FARM] CFO| COO 1GB HI/Hofs| Notes
Governance responsil Chair and Vice Chair recommended to Board of Trustees by LGB for
To appoint and remove LGB members, including Chair and Vice Chair A c approval
Local Governors are recommended to the Board by Chair of
Governors
o establish all Board and school level LGB committees, reporting mechanisms and terms of reference AR 3 s Clerk to support
To appoint and remove the clerk to the LGB and Board of Trustees and all committees AR
o complete and hold business interest register for Trustees A 3
To complete and hold business interest register for Local Governors AR R
o appoint Local Governors to committees R
Directors of Education check school website for statutory
To ensure school websites are statutorily compliant A 1o s R R |compliance & Trust requirements. CET support schools in ensuring
mplian
To ensure Trust website is statutorily compliant AR R | /s R
o ensure skills audit is completed for Board and the necessary finance skil set is present AR S R Chair of Board leads skills audit completion and analysis
Chair of Board provides skills audit to be used for LGB. LGB Chair
To ensure skills audit is completed for LGB and the necessary skill set is present cfs cfs AR o lead skills audit completion and analysis. Training needs to be
identified by Director of QA.
To appoint Trustees to committees A
Al information to be provided refated to role, including: CET:
Education, outcomes, school performance, attendance, inclusion,
To review and approve the Trustee report for inclusion in the annual accounts A R|cs| R [ R| R s S |SEND, safeguarding information. COO: HR Trade Union time,
staffing structures, equalities information. CEO: Trust
Priorities.
To ensure induction and training for LGBs A R s 3 R__[Linked to the skills audit
To ensure induction and training for Trustees A R s Linked to the Trustee skills audit
To ensure all relevant checks are made on Governors i S | A (Chair of Governors) | R
A (Chair of MAT Board) | 1 R coo tary of State Chair of Board DBS Applicati
To ensure all relevant checks are made on Trustees
AlC | R

Setting governance policies and protocols (data protection, information sharing, FOI, Code of conduct, complaints,




RASCI Respon Mat

tri
R - Responsible - who is responsible for carrying out o delegating the entrusted task?

« A-Accountable (also Approver) - who is responsible for the whole task and who is responsible for what has been done?

+ 5= Support - who provides support during the implementation of the activity / process / service?

+  C-Consulted - who should be consulted?

'+ 1-Informed - who should be informed about the task progress or the decisions in the task?
Decision Level
Function Tasks AT Board of Trustees | CEO] CET| FARM] CFO| COO| LGB HT/Hofs Notes
Operational Term dates and PD Days approval R | Cs S | C| R |Presented by HTs

Ensure all child protection policies and procedures are in place and followed A 1| re s R (Mo following policies and proced schools
Trust Safeguarding, Inclusion & Attendance Lead to support & ensure compliance

o personalise and write CP policy S |Sefeguarding link Governors to input and Trust Safeguarding, Inclusion & Attendance
Lead to support

o approve child protection policies and procedures A Board to ratify.

o set timings of school days A c R

To maintain accurate pupil and staf records R

o maintain accurate Central team staff records n

To ensure all data protection and GDPR compliance A R

o determine policy schedule and clarity on Trust and individual school policies, and review this regularly A R R R R

Handling complaints in line with Trust policy A R[S R

Approving sev: up to £50000 ‘A~ Chair only. S/C S/C[ s/C Over £50,000 will need ESFA approval

Approving lettings over one year and/or to the value of £25,000 or more A 3 AR | cs| s C




RASCI Responsibility Matrix
+ R-Responsible - who

for carrying out or delegating

task?

A- Accountable (also Approver) - who is responsible for the whole task and who s responsible for what has been done?

- Consulted - who should be consulted?

5~ Support - who provides support during the implementation of the activity / process / service?

«_1-Informed - who should be informed about the task progress or the decisions in the task?
d D | Value I Delegated Authority e
| Staff LGB]_FARM Committee | MAT Board of Trustees
an: Any |cFo
Ch d BACs approval Any 2 from: CF0, CEO, COO, intant
Up to £200 DHT/AHT In the absence of the Headteacher DHT/AHT must of spending
Requisition approval for orders i Primary Schools (includes SLAs) Must secure best value and have sufficient fund 10 cover the ]
All orders over £4999 must have 3 quotes and reasoning must be provided if the lowest | Up to £5000 Headteacher Office Manager or Admin assistant check and mark goods received.
quote is not chosen. Where 3 quotes are not possible the CFO must give approval to Office Manager or Admin n pS d and follow up an issues.
progress £5,001£7,500 2nd Management Accountant

Where quotations are required OJEU rules must be followed

£7501-£15,000

Headteacher and CFO or COO

£15,001-£25,000

20f CFO, CO0 and CEQ

Where schools can join orders for savings individuals school limits will apply.

£25001 and over R
Upto £1000 Budget Holder or DHT enenterin the purch invoice the member of staff must check budgetis
Requisition approval for orders in Secondary Schools available before processing
Allorders over £4999 must have 3 quotes and reasoning must be provided f the lowest | £1001 to £7500 and by
quote s not chosen. Where 3 quotes are not possible the CFO pprovalto Accountant, KT
progress £7501-£20,000
\Where quotations are required OJEU rules must be followed £20.001-£35000 Headteacher and CFO or COO
£35.001-£50.000 2 0f CFO, €00 and CEO Where school can join orders for savings individuals school mits wil apply
£50001 or over R
sset disposal (other than land and buildings) Uo to £5.000 )
Over £5.000 R
Writng off debt Uo to £500 o
Over £500 R

‘Above 1% of total annual income or
£45,000 (whichever is smaller)

ESFA approval requir

Cumulatively, 2.5% or 5% of total
annual income in any financial year
per category (depending on financia
position)

ESFAapproval required

Signatories for grant claims/DfE returns

Any

2 signatories from HT, CoG, CoB, CFO, COO or CEO

Purchase or sale of any freehold property

[EsF
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