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NORTHERN LIGHTS LEARNING TRUST
(A Company Limited by Guarantes)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present thesr annual repart logether with the financial statements and auditor's report of the
charitable company for the year 1 Seplember 2024 to 31 August 2025, The annual report serves the purpases of
bolh a Trustees' report, and a Directors’ report under company law.

The Trust operates five Church of England Bcademies and five community academées for pupils aged 2-16
yEars. sanang communibies in Sundedand, Washingion, Hartlepool, Stockton and Darlington admitting pupils
who are wholly or mainly drawn from the areas in which the schools are situated. The academies provide
education for pupils of different abilties. The academies have a cumriculum satisfying the requirements of Section
1-#¢mmmzmnwmwmmj.mmnnmmnnﬂmﬂmm.
warking closely i partnership with all stakeholdars and promoting British values,

The Trust also is a DIE designated ‘Centre of Excellence’ Teaching Schoal Hub for the region Sundedand. South
Tyneside & Gateshead and also works across the North East in this role. The Trust is also designated as a DfE
Early Years Stronger Practice Hub. The hub works across the Norh East with tha whole Early Years sector from
birth to pre-reception to iImprove outcomes far childran linked 1o the Covid Recovery programme

Diame Dorothy Primary School converted and jeined the Trust on 1 February 2025.

The academies combinad pupil capacity is 4656 Including nursery and had a roll of 4,115 pupils in the school
census on 15 May 2025

“H_Iﬂtmllﬁ of Admissions is delegated (o the Local Governing Body for aach school Each school has its own

admissions policy. which is approved annually by the Board. The Local Governing Body adm# in ling with the
schools policy

Structure, governance and management

Constitution

The Trust is a company limited by guarantes and an axempt chanty. The charitable company's memorandum
and articles of associabon are the primary governing documents of the Trust. The Trustees of Northamn Lights
Leaming Trust are also the Direciors of the chariable company for the purposes of company law, The chariabla
company operates as Morthem Lights Leaming Trust

The Teaching School Hub trades as Northemn Lights Teaching School Hub and the Earty Years Stronger
Practice Hub trades as Northern Lights Early Years Stronger Practice Hub.

Details of the Trustees who served dunng the yearyear, and fo the dale these accounts are approved are
included in the Refarence and administrative details on page 1.

Membaers' lability

Each member of the charitable company undertakes to contribute to the assats of the chantable company in the
evént of it being wound up while they ara a member af within one year after they caass to ba & mambar such
weoRInl as may be required, not excesding £10, for the debts and liabilMies contracted bafare they ceasad to ba
& mamber
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HORTHERMN LIGHTS LEARNING TRUST
{A Company Limited by Guarantee]

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR 31 AUGUST 2025

Structure, govemnance and managemaent (continued)
Trustess' indemnities

Trusteas banefit from indamnity insurance under the Department of Education’s risk protection arangemaent
[RPAIMwmdmrnﬂﬂm“wunmmmmmmmﬂwnmuhunm
breach of trust or breach of duty of which they may be guilty in relation to the Trust, provided that any such
insurance uunnmmmmwdhnmum“rmwwmmthmmm-mwh-m
of trust or breach of duty and provided alsa that any such instance shall not extend to the costs of any
unsuccessful dafence to a criminal prosecution brought against the Directars in their capacity as Directors of the
Trust The indemnity is unlimited.

Mathod of recrultment and appointment or election of Trustaes

Mmmwlmmmmmmiwﬁmﬁmmmmum_ in accordance with
the Articles, the Trust is comprised as follows

s 5 Mambers - 1 of whom is the Chair of the Board of Trustees

& 11 Trustees - 1 of whom is the CEQ

The Members are respansible for appainting the Trusises in discussion with the body they represent in
accordance with the composition sel out in Article 45 omwards. When vacancies arise, the Members are able to
appoint Trustees whare their skills and expertise are deemed beneficial to frust operations. An application and
due diligence procass wil ba undenaken to ansure any fulure board mambers share the athos and values of the
Trust and to ensure their appointment will bring added value to the trust board. Trustees may approach patential
Trusimes whose skills appear o meet the requirements of the skills audit. The parson applying to be 8 Trusies
will complete an apphcation The Chair of the Board will review this applcation and nominate the applicant to the
members, whers appropriate. The term of office for any Trustee shall be 4 years, save thal this time kma shall
not apply to the CED or any post held ex-officio. Subject to remaining eligible to be a particular type of Trustee
any Trustee may be re-appointed or re-slected

The articles of association require there 1o be 8 minimum of three Trustees o be responsible for the statutory
and constitutional affairs of the Trust and its management.

Policies and procedures adopted for the induction and training of Trustess

All Trusteas are provided with an induction pack which provides tham with an overview of Norhem Lights
Learning Trust, and an overview of the academiss in the Trust, an understanding of charity aspects, an
understanding of tha rola of a Trustes, expectations of the role and relevant policies. The documentation
provided will abways include

GUr govermance struciure

jerma of refergénce

schame of delegation

articles of associabon

Trust Strategic Prorites

annual calendar

iabest COfsiad reports for each of our academies
Intest financial accounts

Imtest approved 3-year budget

Academy Trust Handbook

MLLT Financial Procedures Policy

CC3 The Essential Trustee What you need 1o know' and Charities and charity trustees — an inducbon for
school governors

OfE Academy Trust Governance Handbook
Flslan Ponoplas

¥ =
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NORTHERN LIGHTS LEARNING TRUST
i{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)
= NLLT Code of Conduct

Thuhdwminmmﬁmmmﬁuh:meuuaMMMamngmmm
documentation may be provided where necessary.

Northarn Lights Leaming Trust Trustees have had access to Confederation of School Trusts {CET) Training,
briefings and masterclasses this year alongside a mambership of NGA, 1o ensure they ane able to keep up 1o
date with all training,

Organisational structure

The Trust's unified management structure has bean reviewed during 2024/25 and consists of 4 lavels

Bowrd of Trustess

CEO

Executive Leadarship Team (CEQ, CFO, COO, Executive Dirsctor of Education, Executive Dirachor of
Leadership and Inclusion, Executive Director of Standards, Executive Diracior of Secondary).

The Trustees are respansible for strategic. financial. HR, estates sducational and governancs responsibilities
including determining policy, adopting annual mmprovement plans following self-avaluation reviews manitoring
the practices and procedures adopted by the Trust. cetermining strategic direction of the Trust risk
management. govemance and senior stal appaintments. They delegate the day-to-day operational managarman
to the Exacutive Leadership team and SLT teams who follow policies determined and adopled by the Trustees

The CEQ, CFO, Headteachers. Depariment Budgetholders and Trustees are responsible for the authorisaban af
spending within agreed budgets as stated in the Scheme of Delegation and Finance Policy

The CEQ, COO. Headteachers and Trustees are responsiole for the appoinimeni of staff.

The Chief Finance Officer = responsible for the managemant of the financial systems. sourcing additional funds
and ensunng efficient and eMective use of rasources  The Chief Finance Offices is respongible for the
authorisabon of spending up to agreed kmits as stated in the Scheme of Delegation and Financial Procedures
Palicy.

The Senior Leadership Team for 2024/25 in each school is made up as follows

Pags 5



NORTHERN LIGHTS LEARNING TRUST

(& Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2028

Structure, governance and management (continued)

School Senlor Leadership Team

Benedict Biscop Academy Headteacher, Deputy Headteacher, Senior Assastant Headieacher and 2
A . Assigtant Headteachers

Dame Dorothy Prmary School Headteacher, 2 Assistant Headteachers, School Business Manager
Grange Primary School Head of School, Deputy Headteacher and 3 Assistant Headteachers
Hart Primary School Headisacher and 2 shared Assistant Headieacher with 5t Peter's

Halley Park Academy Haadeacher. Deputy Headeacher and Assistant Headteacher

lan Ramsey CE Acadery Headieacher, Deputy Headieacher, 1 Senior Assistant Headbeacher and 5

Assistant Headsachery

5t Aidan's CE Acadermy

Headteacher, Senar Deputy Headieacher, Deputy Headteacher, SENDCO,
Designated Safeguarding Lead, Academy Business Manager. Cffice

51 Helen's Primary School

Headieacher, Deputy Headteacher and 2 Assistant Headteachars

St Peter's Elwsck CofE Primany
Schoal

Heagdeacher and 2 shared Assistant Hesdtaachan wih Hart

Vanarable Bede CE Academy

Restructured in year to Assocals Headieacher, Head of School, 3 Deputy
Headisachers and 2 Assistant Headieachers.

The Senior Leadership Team are responsible for ail elements of Teaching and Leaming in their schoolks
Matwork mestings lake place across the Trust, incleding

« Safeguarding network meatings for Trustee Safeguarding hink and Safeguarding Links of sach indaidual

school

DSL mestings

SENDCo network mastings
Mdministrative suppor meabngs
A wide range of subject specific networks

Core support for HeadisachersHaads of school

Arrangements for setting pay and remuneration of key managemant parsonnel

% School Teachers Pay and Conditons (STPC), and
" HMMWanlmmuﬂmhLMWMlsmmmqﬁmﬂm;

Thas also appbes to the Trust key man

personnal and takes nlo account any benchmarks, parameters

agement
or criteria used in satting their pay. Annual Performance Managemant reviews (extamal and inbernal)
racommend pay awards 1o the Trustees who decide any pay awards within the identified pay range for
indniduals. Additional responsibilites ane also taken into account

Fage 6



NORTHERN LIGHTS LEARNING TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2028
Structure, governance and management (continued)

Trade union facility time

Relevant union officials
Numbser of employses who were relevant union officials during the year i
Ful-ime esquivalent amployea number 2

Percentage of time spent on facility time

Percontage of time Number of
0% 1
1%-50% 1

51%-59% -
100% .

Percentage of pay bill spant on facility time EQ00
Tatal cost of facilty tme .
Total pay bl 27.000
Percentage of total pay bl spent on faciity tme .
Paid trade unlon activities

Time spént on paid trede union activiies as a percentage of total pad tacility tme - %
hioasrs

Related parties and other connected charities and organisations

Where any Trustees declare an interest, procedures are in piace to address this. The Trust have adopted a
policy such that where any interests are declared, the Trustes would remove themsehes from the dacigion-
making process.

There have been related party transactions within the accounting period

4 Heaton is also a Trustes of Schools North East and the Trust have a parinership agreement with them. The
company is not for profit and is therefore deamed 1o be 81 cost

Business Intarests are declared on the website and further detail of transactions duning the year £an ba found in
Mole 26

Page 7



NORTHERN LIGHTS LEARNING TRUST
(& Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)
Engagement with amployees (including disabled persons)

Orver 2024725 this Trust has continued 1o grow in size in regards io the number of employses who are empioyed.

\anous communication methods have been utiised 1o ensure employees are provided with all information which
may be a matter of concerm for them. This includes migration of Microsoft systems for staff in schools which jain
our Trust so all staff have access to a global address book and access o shared teams

Employee communication is frequent and easity accassible. Staff receive a fortnightly staff bulletin, which details
evants in the Trust news from across the Trust, and key messages and opportunities. Staff also have access to
& Trust intranet that covers all areas of function in the Trust and is accessible through Teams. The Trust also
p.-wdunmrrnly'WHmmWhumwumrm;munmmudmmmen
Communication also happans on the Teams "All Staff Team. An annual Trust PD Day takes place for all staff in
tha Trust

The Trust conducts an annual survey collecting views from all staff on a number of key areas. Working groups
hlh'ﬂhumlnm'ridHlmeﬂhndln-mnnltwiﬂ'lHnﬁuyﬂlm:mnmnlhlullwhb:ﬂmlld impact on the
company's perfermance, for example the publication of new policies.

Lifts. ramps and disabled toilets are installed, where required, and door widths are adequate to snable
wheslchair access to all main areas of the Trust The policy of the Trust is 1o support recruitment and retenbon of
students and employees with disabdites. The Trust dees this by making all required adjustments, by making
support resources avadable and through training and career development. Any applcants meeting the essantial
criteria are automatically invited to interview in all recruitment processes. The Trust is a regstered disability
confidant Employar

Engagemaent with suppliers, customers and others in a business relationship with the Trust

W aim 1o prioritise value for money and to do this we have developed strang relatonships with our supphers,
W value all suppliars, small, local, larger and nabional organisations. For any purchases over £5,000 wa
undertake comparative pricing exercises. Ve ensure we support our guppliers with thesr cashflow by camying oul
several payment runs each week ansuring that all supplisrs are paid within our standard 30 day payment terms

Engagemant with other stakeholders:

DfE Northem Lights works closaly with the Drfe through engagement in regional events and gysiem work, as well
as national Dfe through the roles played within the system. Members of the Trust provide advice and suppon to
the Dfe as & Trust with & strong reputation and a collaborative approach. Morthem Lights takes a proactive
approach lo this relationship,

Ofslad

The trust is led by an experienced executive leadership team, 2 of which are Ofsted ngpactors. A trust wide
approach Is in place and the team suppont schools dunng inspactions. The team are deployed 10 suppor our
schoots, when an inspaction lakes place. The cantral lsadership team work with the schoaol and will meet with
mm.mumﬂdmwwmmlmmngmmmmm
or saparate to local governors 10 meetings

Communities

Morthem Lights has a Trust value of Community and works hard to engage with the local schood communities,
94.25 was ‘the Year of Community’ scross all schooks and central team in the Trust. This was axtramely
successful in engaging with our communities and having an impact on their communities. This included a wide
range of activities, including mstalling & community kitrary, holding events fior vulnesable and eldarty membars of
their communities. itter picking and charity contributions. The Trust Pariamant made up of pupd represantatives
fram all schools decided on a ‘Halping thair Communities’ focus and alsc worked fo develop aspects of
ARGEGAMENT With thair comunwnibes

Page 8



HNORTHERN LIGHTS LEARNING TRUST
(A& Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and managemant (continuad)

Diocase

The Trust take a proactive approach to working with the Durham Diocese, engaging in network mestings and
events. The Trust have also taken a lead role in leading the Nabonal Secondary Leaders Network. We also work
closely with National Diocesa, with the Teaching School Hub working with the Church of England NPQs and
other work, and the CEOD sils on the National Diocesan Governance Group. The Trust Lead for Church School
Development also collaborates with Durham Diocese and the National Society.

Objectives and activities
Objects and aims

The principal abjective and activity of the chartable company, Northem Lights Learning Trust, is to provide
ouistanding education for pupils of all abdibes between the ages of 2-18. In accordance with the Articles of
Agsociaton, the charitable company has adopted a "Scheme of Governance” approved by the Secratary of State
for Education: to advance for the public benefil education in the United Kingdom, in particular but without
prejudice Io the generality of the foregoing by establishing, maintaining, carmying on, managing and developing
Academies which shall offer a broad and balarced curriculum and which shall includa:

i Church of England schools designated as such which shall ba conducted in accordance with the principlas,
practices and tenets of the Church of England both genarally and in particular in relation to Biranging for
refgious education and daily acts of worship. and having regard to any advice issued by the Discesan Board
of Education; and

ii.  Other academies whether with or without a designated relsgious character, but in redabon to sach of the
Academses to recognise and suppoan their indvidual ethes. whather or not designated Church of England

The Trust Central Team is based in Seaham at Central Trust offices. Offices ase also held i Benedict Biscop
CE Acadermy in Sunderland

All acacemies are non-selactive and offer pupds a broad curriculum. The pupils who attend the academies liva
mamnly in the surrounding areas All academies offer pupils actvities and experiences beyond the schoal day,
alicwing many pupils of all ages to participate in a vanaty of experiances which snhance laarming and social
developmant. All academies organise various visits and annchment experiences to develop leaming bayond the
classroom. These visits and ennchment activities are fully inchusive.

The Trust aims to ensure that our schools remain at the heart of thair communities and retain their
distinctivenass. Our Trust operates with integnty, a foundation of support and pride in the achievements of our
schools. We firmly belisve that we are sironger together

Trust Visign: Shining Stronger Together

Trust Mission: To ensure evaryone flourishes, with children and young people at the heart of all we do. This
misSion is our shared purpose and we are all responsible for working to this aim,

Qur vision for excellent education is that we work in parinership to raise esch other up 1o the highest aspirational
standards. We keep children and young people at the hean of what we do and provide a culture whers staff can
grow and leam together. Laader teachar and staff developmant is what underping great sutcomes. Ve belisvs
i every chid achigving the best they can. in a holstic education through an individualised approach

W are cpen 1o leaming and sharing that ensures an opan-minded approach and achieves the best for our
pupits

Cur vision rests on our Trust values
Cur Trust values
1. Voice of the thild - This value has greal importance for us — We place the voice of the child at the heart of
decision-making, recognising that our work i$ uitimately to guide the next ganeration
2. Community - Our schocls are embedded in their communities and 3 senss of community is @ responsibliity
Fmge 9



NORTHERM LIGHTS LEARNING TRUST
(A Company Limitsd by Guaranteo)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Dbjectives and activities (continued)

as well as a values, embracing belonging, kindness, compassion. respect and the opportuniias it brngs.

3 W‘swummmmmmmmhﬁmmm.wmmmﬂg“unmm
humility 1o others, accepting that all of us need support at one ime or another.
|nuqm-lmgﬂqrhmumrmnmm-MWummuﬂmmmmnﬁ:m
encourage irust.

B Pm-ﬂmdﬂﬂmm“mhlnmp-idunﬂdmmpmmﬂrm-lmmnmwmm
Wil make

Cwr Culbtura:

Callaboration and partnarship underping our approach. We believe in the power of relationships. We believe in
approachability, humility, equality. We believe in every child as an indidual. Wa are an inclusive Trust We
ﬂmmphMmmumwnmahmmMMamw:ﬁmmmmﬂ can ba = pupils,
staff, families

Mortharn Lights Leaming Trust have experience of schoal improvement from improving schools with Ofsted
judgements of Requires Improvement through 1o Geod and Qutstanding.

We are fortunate that our Trust is atsc & DIE designated Teaching School Hub and an Early Years Sironger
Practica Hub along with a designated Sclence Hub and we have a numbar of National and Specialis! Leaders of
Education. We also have trainad Ofsted and SIAMS inspectors in our staff team

'u'-hmmndunnt-bﬂedManhmm“mﬂnmnhﬂmhmrmmmeu
Ve judge our schools' effectiveness on our school curriculum intentions, IMpact and holistic education provided,
including the personal development of our pupds

Wa believe that the keys 1o making a differance ans

Staf development a1 all lavels, including |leadership, teaching and suppon staft
Claar pathvways for staff carear development

Understanding of contaxt and our Trust definition of context

Quabty of relationships

Supportve approach

Accountabilty and challenge — including self-accountabity

Clarity in rodes and responsibilities

High ambitions

Focusing on key controliable priontes

Engagement with pupils, parentsicarers. Governars and wider agencies
Innovatve approach, including research and development

Objectives, strategies and activities

In sefting our abjectives and planning cur activities the Trustees have given careful consideration to the Charity
Commission's general guidance and public benafil

Trust Devedopmant Plan Objectives for 2024-25
1mp-dmn.lpim.m-nummmmhunwmnﬂmtTmummwwmm
prionties for each area:

Educaton

Engure systems are in place in relation lo school improvement

Improve attendance and bahaviour across schools

Faid improvemenl in secondary oulcomas

Improve provis:on and supporn for pupils with SEND and those potentially vulnerable with other neads

 m W

Taloguard-rg
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NORTHERN LIGHTS LEARNING TRUST
(A Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

= Engure schools are meating digital and technology standards

& Improve the level of knowledge and understanding of the LGB (o allow them to fulfill their sirategic role with
regards o safeguarding

* Improve how we inform. engage and empower parents and carers with regarsd to anline safety

People

* Aftract and Retan To attract the best candidates first time bybuilding a smooth candidate journey and
developing Nerhern Light's reputation as theTrust of choice in the local community.

* Recognition and wellbeing To build a proactive and supportive culture of wellbeing. Embraced and sieered
by senior leadership across the Trust, a dedicated approach to maximising staff attendance through
wallbeing, purpose and community.

= Staff development To develop our peapls 1o their full potential with a growth mindset in everything we do,
whilst ambracing new ways of working collaboratively.

Estates

* Compliance and condition Develop cur complance systems

« Capital allocation Develop a robust ad equitable system to allocate SCA

* People Developmant Improva long-term estates efficiency by developing skills and abilities of the stadf
* Performance MAnagermaent Measure the parformance of the trust estates

Finance

# Invesiments Explore invesiments 1o provide an additional safe income

* Income Generation Strategise our income genaration 5o these = a formula behand what we deliver
+  Capital Investmant

* Financing our strategies ensure dedicated funding is available to fund our priodities

Trustees monitcred progress on these priorites through Trust Board meetings, FARM (Finance, Audit and Risk
Management) meelings and Standards commiltee meetings and People Committes mastings. Additional
meelings with key members of the Central Team, including the CEO and the Chairs' Meetings where Chairs of
Govarnors meet with Chasr of Board CEQ and members of the executive team, CEQ reports detailed progress
on development priorities. We sxpanded our SHINE team lo share communication between the different roles of
central leadership

We have a detaded growth strategy that detads our measured planned growth and includes detail on our offar of
SuppOrt a8 @ sponsor trust as well as an Associate partnership model for good or better schools interested in
working together with us to judge whether the fit is right and # they would be interasted in joining our Trust.

Our Associate School mocel has proved to be an efective model previously with St. Helen's Primary School
joning the Trust after being an Associate Member of the Trust

Public benefit

The Trusl's asms and achievements are sat out within this report and have baen undertaken to furthar s
charitable puoses for the pubbe banefit The Trusiess have complied with the duty under Section 4 of the
Charities Act 2011 to have due regard to public benefit guidance published by the Charty Commission for
England and Wales and the Trustess have considered this guidance in deciding what activities the Trust should
undartaka.
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HNORTHERN LIGHTS LEARNING TRUST
(& Company Limited by Guarantoo)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report

Achisvements and Performancs

Key performance indicators

Safeguarding All safeguarding arrangements in all academies were effective for 2024-25. The Trust was
supponad by Clennall to suppon in 2024-25.

Contribution to the wider system: The Trust continues to contribute to the wider system. The Teaching School
Hub is now well established and working with a large number of schools across the region Early Years saftings,
Primary. Secondary and Special schools. The Trust provided Initial Teacher Traéning through a partnership with
Durham SCITT. As the Teaching School Hub we deliver the Earty Career Framework, act as an Appropriate
Body for ECTs and provide the full range of NPQs (paninered with Ambétion and Church of England Providers) as
well as providing support for the region and acting a4 a signpast 1o suppor teacher professional developmant
from ITT to Executive Leadership & in all phases from Early Years to post 18, including spectal and alternative

provigion,

The CEQ continues to 811 on the Dfe North East Regional Director Advisary Board. She has also been deployed
1o provide school improvement support in the region again this year and sits on the Ofsted CEO advisary greup.
She is a practising Ofsted nspector along with a range of regional partnership robes which contribute 1o the wide
system, including as Vice-Chair of Schools Nonh East, a Trustes of Ambition Institute and warking with RISE
and tha new regicnal siralegic profities

Our Trust has been funded through Trust end School Improvement Funding and other funded deployments. 1o
successfully support a number of Primary schools and Trusts. The team within cur Trust includes trained Orfstad
inspaciors, SIAMS inspectors, NLE, SLEs. SEND reviewers, Pupil Premium Reviewars. Our Trust hiave provided
school to school support to a large number of schodls across tha region this year.

Ramsey | Adan's | VBede |  Trust [ Natonal2s |

Attainment & 453 | 3845 | MM 415 4615
Basics 5+ (ENMA) 4% | 0% | 3% | N 45%
Basics de(ENMA) | 66% | 5T% | 61% bl% 63% |
Ebacc entry L S ;. S N T . =
Ebacc APS. 385 | 3 39 | 369 406
English A8 1035 | 854 10.12 9.67 9.85
Maths AS B83 | B4 819 | 83 9.1
Ebacc AB 1231 | 1069 1258 | 1186 13.5
Open A8 1379 1109 | 1307 1265 | 1377
Disadvantaged (DA) AS 518 | 75 33.24 32.06

ABDA g.15 | 6m | 18 1.56
Maths A8 DA .35 585 | 643 | 64
Ebacc A8 DA _ 931 ! .13 | 855
Open AB DA 10.18 8.19 248 | 695

Trust average is school not pupil
Disadvantaged data is currently measured against non-disadvantaged within data sets

Primary schoals' academic cutcomes
Motes on data Our srmall gehasia hove small fumbern in cohaoris thal can affact the statisticsl akgnificance. This
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Strategic report (continued)
Achlevements and Performance (continued)

NORTHERN LIGHTS LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Sacondary school academic outcomas

Data o1 the snd

« Sty Dsta is used los Primary
»  Cennge arad 55 Helen's inclede ARP pa e

of the Academic Yaar 2024/2028 for sll pupils

Benedit | Dame | Grarge | Han | Holley | las 5t = SiPmers | Venerable | TOTAL
Doty Park Ramsey | Alderns | Helens | Eheick [ Bede TRUST
GAG 1,188 45T 1,553 LS 1,011 T8 4312 .32 08 5T 24 338
tyrang .
Total 1,857 Y54 1483 [RE] 1480 B T4 £ ARE 2378 [T 700 308
b ot
n —p— sl
'%m 1405 OrT) 1644 | 687 | 1178 | BBAT 3745 1708 | 821 5530 78,845
"% a8 70 85 6w | 203 7108 1882 | 810 174 847 BETS
Erpand Line
Faseres 718 o 107 E7 168 Z81 T84 ET) 108 518 1.840
st
| IR = e =
Reueratl s ] &4 27TR T IS 43 s [ s | 112 - . 1.41Q
A @
/BT

Golng concem

Aftar making

adequate resources 1o continue in

ta adopt the going concam basis in

mnﬁummummmmmhsmmﬁﬁmwmm.
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operational existence for the foresseable future. For this reason it continues
praparing the financial statements. Further details regarding the adoption of




NORTHERN LIGHTS LEARMING TRUST
(A Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continuad)
Achievements and Performance (continued)

Promoting the success of the company

Trustees recognise their role in the tryst must promote the success of the trust. The Trust remains commitied 1o
promabing the long-term success of the organisation through strong governance, sound financial management,
and a relentiess focus on improving educational outcomes. Civer tha past year, we have strengthened our
operational capacity, invested in staff devedopmen!, and enhanced the quality of teaching and learming across
our academies, These efforis have contribuled 1o improved pupd performance, greater staff retention, and
ncreased community engagement. Our strategic decisions contnue to be guided by our core values and a clear
vision for sustainable growth, ensunng that we deliver lasting impact for all stakeholders. Trusteas review the
Irus: strategic pricrities annually and maonitor performance agasnst them throughout the year.
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NORTHERN LIGHTS LEARNING TRUST
& Company Limited by Guaranies)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)
Financial review

The majority of the Trust's income is obtained from the Department of Education (DfE) via the Education and
EﬁthﬂmﬁmﬂwiEﬁFMmlemvnfrmnmtmm’qundwhim is resiricted o particular
nmt.ﬂuwﬂmmﬂﬂmhﬁ&ﬁﬁﬁnﬂhwuﬂdﬁhﬂuﬂ?ﬁimdhm
WMMnmmmhhmﬂFWIm

The Trust also recaived grants fof fixed assets from the DFE/ESFA. In accordance with the Charities Statament
of Recommended practice, 'Accounting and Reparting by Charities’ (SORP 2019), such grants are shown under
the Staternent of Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund
mhmwmnmmmnmmamuwMﬂmmm.

In edditian, the Trust had other income grants from the DIE/ESFA funding from Local Authorites including Early
Years Funding and High needs top up funding for children with Special Educational Needs. The Trust have
additional income from providing wraparound care in the form of breakfast after school and paid nursery
education,

T'haﬁnm:mmwmuHMTnnlil.whju:tmnuk:whmﬂyhmm.dumuﬂudnnmaﬂnm
performance of the Trust including increased premises cosis, the anergy Cnsis, the increased inflation costs and
both the teaching and support staff pay awards. These risks are managed by the Finance, Audit and Risk
Management committes through regular budget maonitoring and can be met by the positive levels of reserves
tihea Trust has

During the year ended 31 August 2025, total recurent grant funding fram DFE/ESFA togather with othar
incoming resources of £40,906 000 was in excess of expandiure of £35 530,000. The excess of expanditune
over income for the year (excluding pension reserve movements, endowment funds and restricted fixed assat
funds) was £104,000.

All af the expenditure shown in the Statemant of Financial Activities is in furtharance of the Trus's objectives. A
31 August 2025 net book value of fixed assets was £29,092,000 and movamants in langible fiwed assats are
shown in nate 14 1o the Financial Statements. The assets were used exclusively for proviging education and the
associated suppor! senvices 1o the students of the Trust

The provisions of Financial Reporting Standard (FRS) 102 have been applied in full in rospect of LGPS pension
schame resulting in a deficit of Enil recogrised on the Balance Sheed

The Trust heid fund balances as at 31 August 2025 of £32,200.000 comprising £204,000 of restricled general

funds. £627.000 of restricted endowment funds, £20,172.000 of restricted fiwed assat funds, a pansion deficit of
E- and £1,116 000 of unresircied funds

Pages 18



NORTHERN LIGHTS LEARMING TRUST
(A Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2026

Reserves policy

The Trustees are responsitle for determining the level of financial reserves 1o be carmed forward a1 the end of
any financial period. The Trusiees have delegated the monitorng of potential period end reserves to the
Finance, Audit and Risk Management Commitiee as pant of their tarms of reference.

The Trustess will snsure that the levels of resarves that can be carried forward at the end of the financial period
will be in ling with the guidance recenved from the ESFA on the treatmant of General Annual Grant (GAG)
income and other grants. The Trust holds an endowment for 5t Aldans CE Acaderny. The Trustees will abways
try 'o match income with expenditure in the current period and will only carry forward reserves that it considers
ane necassary for fulure periods’ expenditure. The Trustees will consider the School Development Plans for
capéal developments required. The Trustess may accumulate reserve Tunds raised from private sources for the
benafit of the schools in future years, and this is discussed annually

The Trust is progressing strongly toward its 5 year resarve target of £1,500,000, equivalent 1o one month of
stalfing costs. Current reserves stand at £1 410,000, reflacting prudent financial planning and effective
stewandship. The policy is reviewed annually 10 ensure alignment with priorties, with surpius funds directad to
enhancing facilites and outcomes for puplis

Inveatmant policy

The Trust has made 2 invesimants in deposit accouns in the 2024-25 financial year Interest rates are reviewad
regulary 1o ensure nvestment return is maximised whils! minimising the risk to the initial investment. Our aim is
to spend the publicly funded monias with which we are entrusted for the direct educational banef of students as
soon as is prudent. The Trust does not consader the investiment of surplus funds as a primary activity, rather it s
the result of best practios as and when circumstances aBow. Tha Trust will prepare such budgets and cash flow
forecasts as are required by legislation and besl practice. 1o ensure the viability and sustainability of the activities
of the Trust. From time to time, operabonal and strategic decisions related to the education of pupis will result in
substantal cash balances at the bank over a sustaned period. These periods are identified by the Chief Finance
Officer as pant of the nommal forecasting activity and whan idantified, will result in the Trust making an investment
in accordance with any guidance provided in the Trust's Financial Handbook. Prior ta investing funds, the CEQ
and the Finance, Audit and Risk Management Committee must be satisfied that the cash flow predictions
provided are accurale and that the amount and time penod of the investment will not compromisa the viability
Brd sustanabdity of the actvities of the schoals

Principal risks and uncertainties

The Trust maintains & nsk register which s reviewed regularly by the Finance, Audit and Risk Managament
Committes 1o ensure satisfactory arrangements are in place to manage the risk. In February 2015, the Trust
adopted the Risk Protectian Arrangements provided by the ESFA. Tha has continued annually. There are
regular internal reviews of all sk management rssues led by various staff e.g Director of Estates Chia!
Operating Officer and Chief Finance OMcer and teaching stall. However, there are also ONGEEing fviews in
responsa lo siuatons or new legistaban of informaton.

The Trust considers all risks and the Trustees have implementad & number of systems 1o assess rsks that may
mpact the Trust. especially in operational areas e.g. in relabion to teaching, management of IT sacurity,
safeguarding. health and safety. educational schoal visits, data protection and in refation 1o the contral of finance
Thery use systema including sparalicnal procedures and intermal financial controls. Previous years Intermal
Assurance focusad on the risk management in place by the Trust The recommeandations of the report were
developed over 2024/25 to give addtional assurance that systems afe in place to mitigate risks. These will be
turthar embedded over 2025726
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NORTHERN LIGHTS LEARNING TRUST
{A Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Fundraising

The Trusiees operate efective control over the Trust's fundraising by

« acting in the best interests of the Trust

» managing individual academy resources responsibly, which includes protecting and safeguarding its assets.
¢ acling with reasonablé cané and skill

The Trust manages all of its own fundraising. This is used
ta provide additional resources for the pupds, which might not otherwise be available.

to support charitable causes linked 1o the school e.g. Cancer related charities, Children in Need in addition to
Local charities eic.

The means used to fundraise are kept within school populations and include raising funds through pupils taking
part in schookled sponsared events which includes families and friands contribuling to events such as cake
sales Christmas fayres and non-uniform days. VWhare possible, the Trus! use this as an opportunity 10 develop
social gwareness and a responsibility for “giving”. All pupils take par in these activities, but we are aware that
goma are vulnerabla and tharefars there is no obligation to contribute financialty

The management of fundraising is responsible. with all monies banked and accounted for. Where possible, a

racaipt fraom the Charity is always requesied. The complaints and Whistieblowing policies would enswne all
complaints and concams are deall with appropriately
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NORTHERM LIGHTS LEARNING TRUST
(& Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Streamlined energy and carbon reporting

The Trust's greenhouse gas emissions and enargy consumpiion are as follows

2025
Energy consumption used to calculate emissions {kWh) 3 268,056
Energy consumption breakdown [kWh):
Gas 2,851 335
Electricity 353,819
Transpar fusl - dissal 8,533
Fusl oil 44 389
Scope 1 emissions (in tonnes of CO2 equivalent):
Gas congumpbion including of 590 62
Crwred transport 2.03
Tolal scops 1

Scope 2 emissions (In tonnes of CO2 equivalent):

Purchased electricity 64,40
—————

Scope 3 emissions (in tonnes of COZ2 equivalent):

Business travel in amployes-owned or rantal vehicles 318
———r

Tolal gross emissions (in tonnes of C02 equivalent): BE0 21
= = —— ]

Intansity ratio:

Tonnes of CO2 equivalent per pupil .18
—_—

Quantification and reporting methodology

The Trust has followed and used the following quantification and reporting methodologies

- Ihe 2019 HM Government Envirenmental Reparting Guidelnes:
. the GHG Reporting Protocol - Corporate Standard. and
. the 2025 UK Government's Conversion Factors for Company Reporting

As the Trust was not requined 10 report in the prior year, comparative figures have nol been provided,

Intensity measurement

The chosen imfensity rato = tolal ghass amissions in melnc ionnes of CO2e per pupil, in accordancs with tha
recammanded approach for the education seciar

Measures taken to improve energy efficiency

The Trust continues to mplement measures 1o enhance energy efficiency. including utilising techaology o
reduce vehicle usage and minimiging travel batween sites through digital solutians and improwved coondination
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NORTHERN LIGHTS LEARNING TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025
Plans for future pericds

TMTnmhnamnwmmwmhmﬂﬂmm.%-mmmhmmm
tha Regional Director gur Dfe Relationship Manager, the wider sector and Diocese o continue 1o grow and
develop our Trust Ve are a Trust identified by the Diocess to be supporied to grow. We have 3 schools
approved fo join Northern Lights by Advisary Board: Tiery Primary School in Stockton, Firthmoar Primary
Academy in Darlingtan, and Sunningdale Spacial School in Sunderiand.

Funds held as custodian on behalf of others
There are no funds hekd as Cusiodsan Trusies on behalf of others.
Disclosure of information to auditors

Insofar as the Trusless afe Swars

. there is no relevant audit information of which the chantable company & awdilar & Unawars
" the Trustees have taken all steps that they cught to have taken to make themselves aware of any relevan
audit information and to establish thal the auditor is aware of that information.

The Trustees Report, incorporating a strategic report, was apgroved by order of the Board of Trustees, as the
company directors, on 12 December 2025 and signed on s behall by

(])é-«l(}'f_\{t ful r\._..r‘-f "'h--(-;..’/
K Hammond
Chair of Trustees
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HORTHERN LIGHTS LEARNING TRUST
{A Company Limited by Guarantea)

GOVERNANCE STATEMENT

Scope of responsibility

A:Tm-m-ﬁmwadqqmmmﬂlmmwmﬂwmmmnuqmum Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system s designed to
manage rather than eliminate the risk of failure 1o achieve business objectves, and can provide only reasonable
and nof absolute assurance againgt material misstaternent or logs.

As Trustees, we have reviewed and taken account of the guidance in DfE s Governanca guide:

The Board of Trustees has delegated the day-lo-day responsibility to the CEO, as Accounting Officar, for
ansunng financial controls confarm with the requirements of both propriety and good financial managemeant and
In accordance with the requirements and responsibilities assigned 1o it in the funding agresment between
Morthern Lights Learning Trust and the Secretary of State for Education. They are also responsibie for reporting
to the Board of Trusiees any maternal weaknesses or breakdowns in internal control.

Govermance

The informaton on governance included here supplements that describad in the Trustess' Repor and in the
Statement of Trustees’ Responsibidibes The Board of Trustees has formally met 3 times during the ysar

Attendance during the year at meetings of the Board of Trustees was as follows

Trustes Mealings attended Dut of a posssble

K Hammond

A Bath (appointed 5 November 2024)

L Bowes [appointad 7 Aprll 2025)

J Brina

J Falcus

R Flory (appointed 13 May 2025)

M Harding-Smith (appamnted 17 December 2024
rasigned 17 January 2025)

4 Heaton, CED and Accounting Officer
C Inksber

B Jones (resigned 3 October 2024)

C Jones (apponted 10 February 2025)
M Laidler (resignad 17 September 2024)
S Lymer (resigned 27 Seplermber 2024)
W Roberts (resigned 10 February 2025)
D Talhurst

G ‘Williams

O =8 fad a3 =k RS L

[ o K W A £ = ) e b L

UL = e e e O

MNortham Lights Learning Trust manages conficts of interest by réquasing declaratians of interast fram all
Truslees and SLT personnel at the beginning of the academic year. Declarations of interest are also A standing
agenda item at sach governance mesting and all members are fully aware of the requiramant i be ransparani
and open aboul any possible conflicts, Northem Lights Learming Trust does not have any ownership o controd of
subsidianes, joint ventures or associates,

Governance reviews.

A developing 5 year plan is in place for Nartharn Lights Learning Trust This is reviewsd annually with clear
focus on growing the trust, strengthening governance and ENSUTING thene are appropriale systems and
procedures 1o sustaan measured growth. The business of the Teaching school hub and Early Years Strongar
Practce Hub committés was marged mio the full irust board meetings throughout 2024725 The due diligence
working group has continusd throughout the year. Recommendations from a governance review in the previous
period have besn implemented
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MORTHERN LIGHTS LEARNING TRUST
(A Company Limited by Guarantes)

GOVERNANCE STATEMENT (CONTINUED)

Governanca (continued]

The Finance, Audit and Risk Management (FARM) Commitiee is a sub-committee of the main Board of
Directors. Its purpose is to ensure effective use of resources whilst sesking ways 1o ensure outstanding and
sustainable provision and managing any proposed nsks

Atendance at meetings in the year was as follows:

Trustee Meatings attended Dt of a possible

M '‘Willlams (Chair)
J Brna

J Falcus

K Hammaond

[ R R
= =0

Raoview of value for monay

A:mmmnﬁ:r.umchnnmmmmmhmwhudﬁmgmdmmm
use of public resources. The accounting officer understands that value for money refers to educational and wider
societal outcomes, as well as estates safsty and management. achieved in return for the laxpayar resources
recaived,

The Accounting Officer congsders how the academy trust's use of its resources has provided good value for
money during each academic year, and repeets 1o the Board of Trustees where value for money can ba
improved, including the use of benchmarking data or by using a framework where appropnale. Tha Accounting
Officer for the academy trust has delivered mproved value for money during the year by

« Continuing the contract for sports coaching under SLA saving on lunchtime supervisory costs, whilst
developing healthy physical activity. reducing incidents of poor behawsour.

Continual review of SLA's 1o negotiate savings and to streamline contracts across the Trust

Appointment of apprentices to build capacity and mvest in stalf development.

Collaborative working across the Trust to reduce duplication.

Centralisation of key sarvicas for some schools 1o ensure efficiency and reduce recruitment adminisiration
Restructuring of admin roles to minimise the need to recruit additional staff.

Restructuring of Senior Leadership Teams 1o ensure leadership capacity refaining existing staff and ensuring
the best outcomes for pupls.

Review of all vacancies i ansure robes ane relevent to current Trust position.

Imcragsad utilisation of the DIE buying for schools

The purpose of the system of internal control

ﬂru;rmn-tmhmumnhﬁimmdmmmmm:mmwummanmmﬂmm
failure to ldﬁuwpﬁbﬂﬂ.ﬁﬂlmdm."m.m.mhmmmmmm
assuranca of effectiveness mlﬂhﬂﬂbﬂrndmmﬂblndmmﬂﬂ-ﬂﬁﬂimmtﬂﬂmw
mmﬂnnmnﬂummﬂmmmﬂm.mmm.mmh
wummmmmmwmmmm_mmmmmm_
ﬂmmW.W:mdMWnﬂhﬂmnﬂmin Marthem Lights Leaming Trust
for the period 1 Septamber 2024 1o 31 August 2025 and up o the date of approval of the annual repor and
financial stalements.
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NORTHERN LIGHTS LEARNING TRUST
(A Company Limited by Guarantes)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk

The Board of Trustees has reviewsed the key risks 1o which the academy trust is sxposed, together with the
operating, financial and compliance controfs that have been implemented to mitigate those risks. The Board of
Tmumi:ﬂNMMMu:Wnnwnpmhwwm.mmwmdmuughgm-
academy rusts significant risks that has been in place for the pariod 1 September 2024 to 31 August 2025 and
up to the date of approval of the annual report and financial statements. This process is regularty reviewed by the
Board of Trusiees

The risk and control framowork

The acadeny trust's system of internal control is based on a framework of regular managemeant information and
adminisirative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes

* wﬁnmmlﬂmumwmmﬂmnudWMWﬂmmm
which are reviewed and agreed by the Board of Trustess

. regular reviews by the finance and general purposes commites of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and axpanditurg

programmes

salfing targets 1o measure financial and other perdformance

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties

identification and management of risks

The Board of Trustees has decided to buy-in an intermal audt senvice from Azsts.

This option has been chosan becauss it provides an independent opinion on the sysiems applied wihtn the
Trust

The internal auddor's role includes giving advice on fmancial matters and performing a renge of checks an the
acagemy trust's financial and other systems. In particulas, the checks carried out in the current penod included

» Testing of the management of related partes
* Review of systems and processed in schools
= Testing the process for onboarding of new schools

The nternal auditor reports to the Board of Trustess through the Finance, Audit and Rk Managameant
commitiee on the cperation of the systems of control and on the discharge of the Board of Trustees’ financial
responsibities. On an annual basis the internal auditor prepares an annual summary repon 1o the commities
outhining the areas reviewed, key findings. recommendatons and conclusions 1o help the committes considar
Aclions And ASSeSS yEEr On year prograss

The internal auditor has delivered thew schedule of work s planned and no significant control issuas werg
identifiad
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NORTHERN LIGHTS LEARNING TRUST
{A Company Limited by Guarantee)

GOVERNANCE STATEMENT [CONTINUED)

Review of effectivensss

As Accounting Officer, the CED has responsibility for reviewing the effectiveness of the sysiem of internal
control. During the year in question the review has been informed by:

. the work af the internal auditor
the schiool resource managamend seli-pssessmant tool
the work of the executive managers within the academy trust who have responsibality for the development
and maintenance of tha internal control framework

. e weoirk of eodemal auditor

. ESFA SRMA deploymant

. Finance and Governance Management review

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance, Audd and Risk Management committes and a plan lo address weaknesses and ensure
conbinuous improvement of the system s in place

Conclusion
Based on the advice of the audit and risk commitiee and the accounting officar, the board of trustees is of the

ﬂpiru'-uﬂlhathlﬂd-ﬂﬂrlmﬂhﬂlnﬂlqﬂhlndmﬁnmk!ﬂrmm.mtmwnlmd
cantrol

Approved by order of the members of the Board of Trustees cn 12 December 2025 and sgned on ithiaar bahalf
by

5 i e e
{@” QANAND \CJ \ J Heatent

K Hammond J Haaton
Chair of Trustees Accounting Officer
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HORTHERH LIGHTS LEARNING TRUST
(& Company Limited by Guarantos)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Morthern Lights Leaming Trust. | confirm that | have had due regard to the framework of
authesities governing regulanity, propriety and compliance, including the trust’s funding agreement with DfE, and
the requirements of the Academy Trust Handbook, including responsibilities for estates safety and managemant
| have also considered my responsibility to notify the academy trust board of trustees and DIE of material
irregularity, impropriaty and non-compliance with terms and conditions of all funding, including for estates safety
and managemant

| confim that |, and the board of trustees are able to idemtify any matsrial imegular or improper use of all funds by
the academy trust. or material non-compliance with the framewark of authorities

| confirm that no instances of matenal imegularity, improprety or non-compliance have been discovered to date
If any instances are «dentified after the dale of this statement, these will be notified to the board of trustess and

?ET H?_ ii?tﬂ'i 1

« Heaton
Accounting Officar
Date: 12 December 2025
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MORTHERN LIGHTS LEARNING TRUST
(& Company Limited by Guaranies)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2028

The Trustees (who are also the directors of the chartable company for the purposes of company law) are
responsible for preparing the Trustees’ Report and the financial statsments in accordance with the Academies
Accounts Direction published by the Department for Education, Unitad Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and reguiations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustess must not approve the financial statements unless they are satished that they give a true and fasr
view of the state of affairs of the charitable company and of s incoming rescurces and application of resources,
including its income and expenditure, for that period. In preparning these financial statements, the Trustees are
radquired to

. salect suitable accounting policies and than apply them consistantly,

. obrserve the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2024 to 2025

. make judgments and accounting estimates that are reasonable and prudent,

. state whether applicable UK Accounting Standards have been followed, subject 1o any matenal departures
disclosed and explained in the financial statlements;

. prepare the financial statements on the going concermn basis unless i is inappropriate to presumae that the
charitable company will continus in bugsness

The Trustess are responsible for keeping adequate accounting records thal are sufficient 1o show and explamn
tha charitable company's ransactions and disclose with reascnable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statlements comply with the Companias Act
2006. They am also responsible for safeguardng the assats of the chartable company and hence for taking
reasonable steps for the prevenbon and detacton of fraud and other iregulanties.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from DfE have been appled for the
purposas intended

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
mcluded on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial stalemants may differ from legeslaton in other |erisdictons

Appraved by ordar of the members of the Board of Trustees on 12 Decamber 2025 and gigned on is behalfl by

ﬂ;é;tb;_ub O ‘\_Cf

Chair of Trustess
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HORTHERN LIGHTS LEARNING TRUST
(A Company Limited by Guarantes)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
NORTHERN LIGHTS LEARNING TRUST

Opinien

WahlvuIud-“dﬂmﬂﬂmﬂmuuﬂﬂmﬁHﬂthhlmhngnlﬂﬂ'maﬂfwﬂmmm 31
August 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related notes including & summary of significant accounting policies. The financial reparting
framework thai has been appded in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice). including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the
Academies Accounts Direction 2024 to 2025 issued by the Department for Education.

In our oginicn the financial statements

" give a true and fair view of the state of the Trusts affairs as af 31 August 2025 and of s incoming
resources and apphcalion of resources, including its income and expenditure for the yaar then andad:

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice. and

= have been propared in accordance with the reguirements of the Companies Act 2008, the Charities SORP
2018 and the Acadermies Accounts Direction 2024 to 2025 issued by the Department for Education.

Basis for opinion

We conducted our audit in accordance with Intermational Standards on Auditing (UK} (I5As (LK) and apphcabie
law. Our responsibilities under those standards are further dascribed in the Auditars' responsibilives for the audt
of the financial statements saction of our repert. We are indapendent of the Trust in accordance with the ethical
requiremeants hal are relevant to our audit of the firancial statements in the United Kingdom, ingluding the
Financial Reportng Council's Ethical Standard and we have fulfiled our other sthical responsibities in
accordance with these requirements. We bebeve that the audt evidence we have obiamed is gufficiant and
appropriate to provide @ bass for our opinion

Conclusions relating to going concern

In auditing the financial statements. we have concluded that the Trustees’ use of the gomng concemn basis of
accounting in the preparabon of the financial staternents is appropriate.

Based on the work we have perfarmed we have not identifisd any matenal uncertanbies relating to avents or
candtions that. indrvidually o collectively, may cast significant doubt on the Trust's ability to continue as a going
cancern for a penod of al leas! twelve months from when the financial statements are autharised for IS5UE.

Qur responsibiities and the responsibifties of the Trustees with respect o going concern are described i the
ralevant sections of this report
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NORTHERN LIGHTS LEARNING TRUST
(A Company Limited by Guarantes)

INDEPENDENT AUDITORS' REPORT OM THE FINANCIAL STATEMENTS TO THE MEMBERS OF
NORTHERN LIGHTS LEARNING TRUST (CONTINUED)

Other Information

The other information compsises the information included in the Annual Repor other than the financial
statemants and our Auditors’ Report therean. The Trustees are responsible for the other information contained
within the Annual Report Our opinion on the financial statements does not cover the oiher information and,
umq:tbnm-mmmminmrmﬁ.mmmuwmmammmw
ﬂumm.mrWuhumhmﬁmm.lnﬂmn.mmrmmm
rnlnmﬂimimlmmmmmmmummtmnﬂﬁuﬂhﬂumﬂmn
mmwmnﬁumﬂthnmmmmuhd.Hﬂiﬂlnﬁﬁmthmuﬂdlnmunduumm
matarial misstalements, we are required to determine whather this gives rise 1o a matenial misstatement in the
nrmu:-!wmmmu.ﬂ.bmdmlmmmhmp-ﬂw.nmmmnﬂtmhlmnﬂ
misstatement of this other information, wa are required to report that fact

We have nothing to report in this regard
Opinion on other matters prescribed by the Companies Act 2006

I our opinion, based on the work undertaken in the course of the audd

" the information given in the Trustess' Repon including the Strategic Report for the financial year fior which
the financial statements are prapared is congistant with the financial statements.

. the Trustees' Report and the Stratagic Repor have been prepared in accordance with applicatie legal
reguiramants

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Trust and its ameronment oblained in the course of the
audit, we have not identified material misstatemnents in the Trustees' Rapon including the Strategic Report

wun.umnmhngmrupuﬂmrupr:tﬂfmaluhmnqmmmmnmmmmichmmm:mzm
requires us to report to you . in our opinion

" l::l-uqu:-'llﬂ:ﬂunﬁﬂgﬂwﬁlMﬂnmbmhﬂtnlmtlﬂﬂlldﬂuﬂﬂfﬂfwﬂuﬂﬂhmmﬂmn
received from branches nof visited by us, or

" the financial staternents are not in agreement with the accounting recards and retums, of

. earlain dsclosures of Trustees’ remuneration specified by law are not made; or

» we have not recaived all the information and explanatons we require for our audit

Rasponsibilities of trustees

As axplained more fully in the Statement of Trustees” Responsibiities, the Trustees (who are also the directors of
the Trust for the purpcses of company law) are responsible for the preparaton of the financial statements and
for being satisfied that they give a true and fair view and for such internal cantral as the Trustses debermineg is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fracd or emror.

in prepanng the financial statements, the Trusiees are responsible for assessing the Trusts abilty o continue 3%
a going concern, disclosing. as applicable, matiers related to going concerm and using the going concem basis of
accounting unless the Trustees sithar intend 1o liquidate the Trust or to cease operations, or have no realistic
phernative but to Jo 80
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NORTHERN LIGHTS LEARNING TRUST
(A Company Limited by Guarantee)

INDEFENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
NORTHERN LIGHTS LEARNING TRUST (CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

Our objectives are 1o oblain reasonable assurance about whether the financial stalements as a whole are free
fram material misstatement, whether due to fraud or amor, and to issue an Auditars’ Report that includes aur
opinion. Reasonable assurance is a high level of assurance, but is not a guarantes that an audit conducted in
accordance with ISAs (UK} will always detect a matenal misstatemant when it exists. Misstalernents can arise
from fravd or eror and are considered material if, individually or in the aggregate, they could reasonably be
sxpected to influence the economic decisions of users taken on the basis of these financial statements.

Irreguiaribes, including fraud, are instances of non-compliance with laws and regulations. We dasign procedures
in line with our responsibities, outhned above, to delect material misstatements in respact of iregularites,
including fraud. The extent to which our procedures are capabie of detecting imegularities, including fraud is
detailed bedow

We undertake the following procedures to identity and respond 1o these risks of non-compliance

= Understanding the key legal and regulatory frameworks that are appiicable to the Trust, We communicated
dentified [aws and regulations throughout the audit team and remained aler to any indications of
noncomphance throughout the audit. We determined the most significant of these to be the regulations set
out by the DFE/ESFA. Our audit focuses on financial matters as set out in our regularnity opinion. Other key
laws and regulations included safeguarding, Health & Safety GDPR and smploymant kaw

= Enquiry of trustees and management as to policies and procedures to ensurs compliance and any known
instances of non-compliance

* Review of board menutes and correspondance with regulators

= Enquiry of trustees and management as o areas of the financial stateménts suscaplible to fraud and how
these risks are managed

= Challenging management on key estmates, assumptions and judgaments made in the preparation of the
financial statements. These key areas of uncertainty are digclosed in the accounting policies

= Identifying and testing unusual journal entries with a particular focus on manual journal entrigs

Through these procedures. we did not become aware of actual of suspacted non-comphance.

We planned and performed cur audd in accordance with auditing standards but owing to the inherant limitations
of procadures required in these areas, there is an unavoidable risk that we may not have detected a matesial
misslaternent in the accounts. The further removed non-compliance with laws and regulations is from the events
and ransactions reflected in the financial statements, the bess likely we would become aware of it. The nsk of no
detecting a matenal misstatemant due 1o fraud is higher than the nsk of not detecting ane resulting from error, as
fraud may involve concealment, collusion, fargery. misreprasantations, ar avarnde of mbernal controls. We are
not responsible for preventing non-complance and cannot ba expected o detect non-comphance with all laws
and regulations

A further descriphon of our responsibities for the audit of the financigl statemanis is located on the Financal

Reporting Councils website at www frc.org.uk/auditorsresponsitiiies. This description forms part of our

Auditors’ Report
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NORTHERM LIGHTS LEARNING TRUST
(& Company Limited by Guarantes)

INDEPENDENT AUDITORS® REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
NORTHERN LIGHTS LEARNING TRUST (CONTINUED)

Usa of our report

This repart is made solely to the charitable Trust's membars, as a body, in accordance with Chapier 3 of Part 16
of the Companies Act 2008 Our audit work has been undertaken 0 that we might state io the charitable Trust's
mambers thoss matters we are required to state o them in an Auditors’ Repart and for no other purpose. To the
fullast extant parmitted by law, we do not acospt of assume responsibility 1o anyone other than the charitable
Trust and its members, as a body, for our awdil work, for this repart. or for the opinions we have formad.

O«L.n.l QB-.HN LLP

Kevin Shotton BA BFP FCA (Senlor Statutory Auditor)
fer @nd on bahalf of

Clive Owen LLP

Chariared Accountants

Statutory Audiors

140 Coniscliffe Road

Dardingbon

County Durham
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NORTHERN LIGHTS LEARNING TRUST
(A Company Limited by Guarantee)

INCEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO NORTHERN
LIGHTS LEARNING TRUST AND THE SECRETARY OF STATE FOR EDUCATION

In accordance with the terms of our engagemant latier dated 16 Septernber 2022 and further lo the requirements
of the Department for Educaton (DIE) as included in the extant Framewsmik and Guide for External Audtars and
Reporting Accountants of Academy Trusts 2024 to 2025, we have carried out an engagement 1o obtain limited
assurance aboul whether anything has come to our attention that would suggest. in all material respects, the
xpenditure disbursed and income received by Northem Lights Learning Trust during the year 1 Septembaer
2024 1o 31 August 2025 have ned been applied to the purposes identified by Parfiament and that the financial
transactions do not conform to the autharities which govern them,

This report is made solely io Nodthern Lights Learning Trust and the Secretary of State for Education in
Bccordance with the terms of our engagement letter. Our work has been underiaken 80 that we might state to
Northarm Lights Learning Trust and the Secretary of State for Education those matters we are required to state in
a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assums
responsibilty to anyone other than Norhern Lights Learming Trust and the Secretary of State for Education, for
our wark, for this repart. or for the conclusion we have lformad.

Respective responsibilities of Northemn Lights Leaming Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Northern Lights Leaming Trust's funding
agreemant with the Secretary of State for Educaton dated 23 January 2012 and the Academy Trust Handbook,
extant from 1 September 2024, for ensuring that axpenditure disbursed and income recaived is applied for the
purpases intanded by Parlamant and the financial transactions conform to the authorities which govern them

Our respensibilives for this engagament are established in the United Kingdom by our profession’s ethical
guidance and are to oblain imited assurance and report in accordance with our engagement latter and the
requirements of the extant Framework and Guide for External Auddors and Reporting Accountants of Academy
Trusts 2024 1o 2025. We report 1o you whether anytheng has come 1o our attantion in EaTyIng out our wosk which
suggests that in all material respects. expenditure disbursed and income received during the year 1 Seplamiber
2024 1© 31 August 2025 have not been applied to purposes intanded by Parliament or that tha financial
iransactions do nof conform to the authonties which govern them

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reparting Accountant of Azademy Trusis issued by DFE. We performed a limited assurance sngagement as
defined in our engagement lefter

The cbiective of a limited assurance engagement is o perform such procedures as to obtain nformation and
n:-l-‘ll:iuhmn M order fo provide us with sufficien! appropnate evidence fo express a negative conclusion on
regulanty

A lmited assurance engagement is maore bmited in Scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would bacama aware of all significant matisrs that
might be identified in a reasonable assurance engagement Accordingly, we do not axprass a positve opinion,

Qur engagement includes examination, on a test basis. of evidence relevant 1o the reguiarity and propriety of the
Trust's incoma and expenditure

The wiors undertaken b0 draw 1o ouf conclusion nciudes

Review of governing body and committes minutes,

Review of termily Intermal Assurance reporis.

Completicn of self assassment questonnaire by Accounting Officer,

Review documentation provided to Directors and Accounting Officer s&lting oul responsibilities,
Obdain formal lefters of represantation datailing the responsibibties of Directors:

Review of payroll, purchases and expenses claims on a sample basis;

Lonfirmaton that the lines of delegation and limits s&t have been adhered to,
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HORTHERMN LIGHTS LEARMING TRUST
{A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO NORTHERMN

LIGHTS LEARNING TRUST AND THE SECRETARY OF STATE FOR EDUCATION (CONTINUED)

Evaluation of imternal control procedures and reporing lines,
Review cash payments for unusual transactions,

Review of credit card transactions:

Review of regisiers of intarests,

Review relaied party transachions;

Review of borrowing agreaments

Review of land and bulding transactions,

Review of potential and actual bad debts;

Review an instance of grta/hospaality to ensure in ling with policy’,
Review whistiabiowing procedures,

Review pay policy and factors delermining executive pay.
Review of stalf expenses;

Raview other income 1o ensune is in ling with funding agresmeant,
Review govemnance siructure and number of meetings held, and
Review whether there is a risk register in placa.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all matenal respecis the
sxpenditure disbursed and income recaived during the year 1 Seplember 2024 1o 31 Augusi 2025 has not baen
applied o purposes intended by Parliament and the financial transactons do not conform to the authorities which
govern tham.

' T . MPRETY |

Raporting Accountant
Clive Owen LLP

140 Coniscliffe Road
Daringlon

County Durham

DL3 TRT

Dy tLlﬂ_lrLf
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NORTHERM LIGHTS LEARNING TRUST
(A Company Limited by Guarantes)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2025

Resiricted
Unrestricted  Resticted  fived assel  Endowment Taotal Total
funds funds funds funds funds funds
2025 2025 2025 2025 2025 2024
Note E000 E£000 E000 £000 E000 E000
Income and
endowmeanis
from:
Donations and
capilal granis 3
Income from
CONVATERN 220 14 4 548 - 4 Ba0 B Bag
Acgquerad fram
exisimg academy
brust - - = - - 10,381
Cithsr donatans
and capital grants 48 . 1,430 - 1478 745
Other trading
activities 5 B15 - & - B15 G678
Invastmenis B 54 S08 . - 562 17
Charitalbla actvities 4
Trsst adueatonal
opérabans arg 31322 - . 323 23,701
O¥E hubs . a7 . % 870 1,126
Total income and
andawments 2018 32,814 6078 . 40 806 45 388
Expanditure on:
Raisng funds 17 . - . 17 k1]
Charitable activibes
Trust educational
oparations 2409 31,123 1,165 - 34 GET <8 158
DfE hubs - 816 - - B16 1.070
Total expanditure
carriad Torward 2426 31,838 1,185 * 35,530 a7.258
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NORTHERN LIGHTS LEARNING TRUST
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

{CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025
Restricted
Unresiricted  Restncted  foosd assel  Endowment Total Total
funds funds funds furds funds funds
2025 2025 2025 2025 2025 2024
Hote E000 EODO E£000 EQDD E000 E000
Total expenditure
brought forward 2428 31,83% 1,165 - 35,530 27.258
MWet (sxpenditura)’
Ineama {410) BTE a4 811 - 5ATE 18,130
Transfers betwean
funds 17 - (12%) 128 - - -
Mat movement in
funds bafore other
racognised
gainsi{losses) (410) Tds 5037 - 5376 18,130
Other recognised
gains/{losses):
Actuarial gaing on
defined bene
pension schemeas 24 - 4 574 i 574 gov
Assel caling
rasinction = (5.143) - (5, 143) {832}
Mel movement in
funds {410 180 5.037 - 4 80T 18,006
———————y [ra———l o R
Raconciliation of
funds:
Total funds brought
forward 1,528 114 25135 B2T 27402 8,347
Mat movemant in
funds (4100 180 5037 4 BOT 18,085
Tolal funds
carriad forward 1118 254 30,172 az27 32 209 27 402

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 37 ta 70 form pan of thase financial statements.
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NORTHERN LIGHTS LEARNING TRUST

(A Company Limited by Guarantee)
REGISTERED NUMBER: 07909140

BALAMNCE SHEET
AS AT 31 AUGUST 2028
2025 2024
Mate £000 E000
Fixed assots
Tangible assats 14 268,062 24 545
20 062 24 548
Current assets
Deblors dus within 1 year 15 1,852 1838
Cash at bank and i hand 3,324 3.1
5276 4 8535
Current llabilitles
Creditors: amounts falling dus within one
year 16 {£,158] {2,083)
Mot current assels anv 2 B55
Total assets less current Habilitiss 32 208 27 402
Net assets excluding pension asset 32,209 27402
Total net assets 32208 27402
—_— ———— |
Funds of the Trust
Endowmant funds 17 827 g27
Restricted funds:
Fixad assat funds 17 30,172 251358
Rastricied incoma funds 7 284 114
Total restricted funds iT J0. 466 25,2459
Unrastricted income funds 17 1,118 1,526
Total funds 32,208 27 402
- ——— L — ———

The financsal statements on pages 33 to 70 were approved by the Trustess and authorisad for istue on 12
Dacamber 2025 and are signed on their behalf, by

“.{Vf‘g/:%u AN _C /

Chair of Trustess
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NORTHERN LIGHTS LEARNING TRUST

{A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2025

Cash Nows from operating activities

Net cash (used in)iprovided by operating activities
Cash flows from investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the baginning of the year

Cash and cash equivalents at the end of the year
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NORTHERN LIGHTS LEARNING TRUST
{A Company Limited by Guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Accounting policies

1.1

1.2

1.2

A summary of the principal accounting polices adopled (which have been applied consistently,
excepl where noted), judgments and key sources of estimation uncertainty, (s sef out below.

Basis of preparation of financial statements

The financial statements of the Trust, which is a public banafit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicaicle in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities
Statemant of Recommended Practice apphcable 1o charities preparing their accounts in accordance
with the Financial Reperting Standard applicable n the UK and Republic of Ireland (FRS 102)
(Charites SORP (FRS 102)). the Academies Accaunts Direction 2024 1o 2025 issued by ESFA. the
Chanties Act 2011 and the Companies Act 2006,

Golng concem

The Trusiees assess wheiher the use of going concern is appropriate i.e. whether there are any
matenal uncertainties related to evenis or condions that may cast significant doubt on the ability of
the Trust to continue as a going concern. The Trustees make this assessment in respect of a period
of at least one year from the date of suthorisation for msus of the financial slatemants and have
concluded that the Trust has adequate resources to continue in operational swisterce for the
foreseeable future and there are no material uncerainties about the Trusl's ability to confinue as &
going concern, thus they continue to adopt the going concern basis of accounting n preparing the
financial stalamants

All incoming resources are recognised when the Trust has entilement to the funds. the recapt is
probable and the amount can be measured ralably.

Grants

Grants are included in the Statement of Fmancial Activities on a recedvable basis. The balanca of
mcome received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet Where income is received in advance of mesting any perfomance-
related condtions there is not uncondtional entiement o the income and s recognition is deferrad
and included in cradiors as deferred income wntil the performance-related condiions are met Where
entitlement otcurs before income is received, the income |s accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in tha year for which
A is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability

Capital grants are recognised in full when there is an unconditional entifement to the grant. Uinspent
amaounts of capital grants are reflected in the Balance Shest in the restricted fed asset fund Capital
granis are recognised when there is enttiement and are not deferred over the [#e of the assst on
which they aré axpended

Danations

Donations are recogniged on a receivable basis (where thers s no performance-related conditions)
where the receip! is probable and the amount can ba reliably maasuhed

Other incoma

Other income, including the hire of facilities, is recognised in the yoar it i recanable and to the extent
the Trust has provided the goods or senvices.
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MORTHERN LIGHTS LEARNING TRUST
[& Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Accounting policles (continued)

1.3 Income (continued)

1.4

Transfer on conversion

Vifhere assets and labiites are received by the Trust on conversion to an academy, the transferred
assels are measuwed at fair value and recognised in the Balance Sheet at the point when the risks
and rewards of ownership pass to tha Trust. An equal amount of income s recognised as a transfer
an conversion within ‘Incoma from Donations and Capilal Grants' 1o the nel assats received.

Transfer of existing academies into the Trust

Where assets and liabiities are received on the transfer of an existing academy into the Trust. the
transferred net assets are measured al fair value and recognised in the balance sheet at the point
whan the riaks and rewards of oanership pass to the Trust. An equal amount of income is recognised
for tha transfer of an existing academy mito the Trust within Donations and capital grant income fo the
net assets acquired.

Expenditure

Expanditure i recognised once there is a legal or constructive obligation 1o transfer aconomic banefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
tha amount of the obligation can be measured reliably.

Expenditure is classified by actvity. The costs of each activity are made up of the 1otal of direct costs
and shared cosis, incleding support costs invohed in underaking each actvity. Direct cosis
aftributable to a single activity are allocated directly to thal activity. Shared costs which contribute to
ﬂwlmnm&lﬁmemﬂmwmnﬁﬂMIﬁHMBﬂmm“mm
betwesn those actvities on a basis consistent with the use of resources. Central siaff costs afe
allocated on tha basis of time spent, and depreciation charges allocated on ihe portion of the assals
usE

Al resources expanded aré inclusive of irrscoverable VAT,

Expenditure on raising funds

This includes all expenditure incurred by the Trust to raise funds for its chantable purposss and
includes costs of all fundraising activities events and non-chantable trading.

Charitable activities

These ame costs incurred on tha Trust's educational operations. including suppor costs and costs
relating 1o the governance of the Trust apportioned to chantabla actrvities,
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NORTHERN LIGHTS LEARNING TRUST
(& Company Limited by Guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Accounting policles (continued)

1.5

1.6

1.7

18

Tangible fixed assets

Assets costing £500 or more are capitabised as tangible fived assets and are carried at cost nat of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants. either from the
government of from the prvate sector, they are included in the Balance Sheet at cost and
dunrt:inladmwlhumq:m:tuduuafulﬂammtm.mmm“mmnmnﬁm:.mnudm
Ihefurdmnmmﬁgmmnbnuadmﬂd'mllmLMMWHMUMMIWM
fixed asset fund in the Statement of Financial Activities and carried forward in the Balgnce Sheat,
l}wmhnnuﬂlhumh-unlasuummwmﬂhlummwumlmmm
Statement of Financial Activibes. Where tangible fixed assels have been acquired with unrestrictad
funds. depreciabion on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
consiruction. at rates calculated 1o write o the cost of each assel on a straight-ling basis over its
eapaciad useful Ife, as follows

Depreciation is provided on the following bases

Leasehoid land - 125 years straight line
Leasahold buddings - 40 years straight line
Leasehold building - 40 years straight ling
iImproswements
Fixtures, fittings & equipmant - 5-8 years slraight line
Computer equipmant = 3 years straight line
Motor vebicles - & years straight ne
Liabilities

Liabilties ase recognsed when there is an obligation at the Balance Shesl date as a result of a past
evenl. il is probabile that a transfer of economic benefit will be required in satiemant, and the amount
of the setlament can be estmated reliably. Liabiitias are recognised at the amount that the Trust
anticipates it will pay to seitle the deb! or the amount it has received as advanced paymamis for the
goods or senices it mus! provide. Where the effect of the tme value of money is material the
provision is based on the present value of those armounts. dissaunted at the pre-tax discount rate that
reflects the nsks specific (o the liabilty The unwinding of the discount is recognised within interest
payable and simalar charges

Pravisions

Provisions are recognised whan the Trust has an ctligation at the reporting date as a result of a pas!
H'u'!'ntlld'lll:h-rt-il:lmhﬂ:rlimllmﬁuhlnlhﬁh'i:hlurnfmanhﬂnuﬁhﬂlhnmhgﬂtﬁn can be
estimated reliably

Provisions are measured at the best estimate of the amounts required to satsle the abbgation, Whare
the effect of the time value of money 18 material, the provision is based on the presant value of those

amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liabslity, The
urmwinding of the discount @ recognissd within inleresi Payable and similar charges

Oparating leases

Rentals payable under cperating lease are changed aganst incoms on a startight-line bass over the
peanod of the laase
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HORTHERM LIGHTS LEARNING TRUST
{A Company Limited by Guaranios)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Accounting policies (continued)

1.9 Financial instruments

The Trust only holds basic financial instruments as defined in FRS 102 The financial assets and
financal kabilities of the Trus! and their measurement bases are as follows’

Einancial assels - trade and other deblors are basic financial mstruments and are debt instruments
measured al amortisad cost as detailed in note 15, Prepayments ane not financial instruments.

Cash at bank is classifed as a basic financsal instrument and is measured ot face value,

Einancial liabiities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortsed cost as cetadled in note 18 Taxation and social security are net included in
the financial instrurmants digclesune definiton,

1.10 Taxation

The Trust is considered 1o pass the tesis set out in Paragraph 1 Sehadula B of the Finance Act 2010
and therefore i meets the definition of a charitable company for UK corporation tax purposss
Accordingly, the Trust is potentially axempt from taxation in respect of ncome or capital gains
received within categones coverad by chapter 3 part 11 of the Corporation Tax Act 2010 or Section
256 of tha Taxation of Chargeable Gans Act 1992, 1o the extent that such income or gains are
appled sxclusrésaly o chariabie purposas.

1.11 Pengions benafita

Retirement benafits to smpicyees of the Trust are provided by the Teachers' Pension Scheme
{('TPS") and the Local Governmant Pension Scheme [LGPS). Thess are dafined bensflit schames
and the asssts are hald saparately from those of the Trust

The TPS is an unfunded scheme and contribubions are calculated so @8 to spread the cost of
p&ﬂﬂnrrl-n'n'l'l'ld'l'lﬂl:l‘_.ﬂl'Mmﬂhﬂvﬁrhm.TmﬂhEuEhlwlhﬂlh!mmmmﬂill
Mhﬂlm;fnumtmhhupanmm Tha contributions are
ﬂmmmwmwnmmmhnuumqmdmmwm-mmnmm
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assels to assign
batwesn amployers. Consequently, the TPS is treated as a defined contribubion scheme for
mMmmmn:mnM|nmwhmmmnm:

The LGPS is @ funded multi-empicyer scheme and the assets are held separately from those of the
Trus! in separate irusiee administered funds. Pension scheme assals are measured ai fair value and
labdties are measured on an actuarial basis using the projected unit credit methed and discounted at
a rale eguivalent 1o the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabdties. The actuaral valuations are obtained ot least tiennially and are updated at
sach Balance Sheet date The amounts charged to operating surplus are the current service costs
and the costs of scheme introductions, benefit changes. settlements and curtailments. They are
included as part of staff costs as incurred Met intares! on tha nat defined benefit hability/assel s also
recognised in the Statement of Financial Actities and comprises the interest cost on the defined
berefit and interest income on the scheme assats, calculsted by multiphyng the far value
ﬁmmmnhwnmﬂmnmwmeManmm
chligations. The dfference batwean the ntarest income on the scheme assels and the actual return
an the schame a3sets is recognised in cther recognised gains and losses
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Accounting policies (continued)

1.12 Fund accounting

mm:uhmmahmwlmWWWanmmmw:mmwmw
charitable objects of the Trust at tha discretion of the Trustees.

Endowment funds represents represents restricted monies received on the transfer of St Aidan's
Academy,

Restricted fixed asset funds are resources which are 1o be applied to specific capial purposes
imposed by the funders where the asset acquired or crealed is held for a specific purposa

Restriciad general funds compese all other restricted funds received with restrictions imposed by the
funderidonor and include grants from the Education and Skills Funding Agency, Department for
Education and Local Authority

Critical accounting estimates and areas of judgment

Accounting estimates and judgements are continually evaluated and are based on historical expanence
and other factors, including expeciations of future events that are bebieved o ba reasonale under the
CHCUMSLANCAS.

Critical accounting estimates and assumptions

The Trust makes estimates and assumptions conceming the future. The resulling accounting ealimales
and assumpbons will by definition. seldom equal the related actual results. The estimates and
assumpbons that have a significant risk of causing a material adjustment to the camrying amounts of
assets and labilitbes within the next financial year are discussad below.

The present value of the Local Government Pension Scheme defined banefit liabdity depends on a
number of faclors that are determined on an actuarial basis using a variety of assumptions The
assumptions used n determining the net cost or income for pensions include the diescount rate Ay
changes in thesa assumptions which are disclosed in note 24, will impact the carrying amount of the
pension liabdty. Furthermore 3 roll forward approach which projects results from the Latest full actuarial
valuation performed at 31 March 2022 has been usad by the actuary in valuing the pensions labity at 31
August 2025 Any differences between the figures derived from the roll forward approach and a full
actuanal valuation would impact on the carrying amount of the pension liability

Page 41



NORTHERN LIGHTS LEARNING TRUST
{& Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2026

Critical accounting estimates and areas of judgment (continued)

The original local Government Pension scheme valuations showed an assel of £2.800k. That assal
wmunﬂmﬁmm:mmﬁmsMmenlﬂum walue of
benefits 1o the Trust As a resull the Trustees commissioned a valuation of the potenial benafits 1o the
Trust - assel cailing valuation. Based on mirimurm funding requirements for contributions relatng 1o future
sarvice this showed a potential asset of £2 800k, Given the value of this combined with the fact that the
last Local Government Scheme actuarial review se1 the contribution rates from 1 Apel 2023 and that these
will mot be revissd untl April 2026 the Trustees have decided io include the pension asset at Endl in
respect of this schame.

Goodwin - The case related 1o make spouse or civil partner of a femals mambaer s reated in the same way
A% & same-sax spouse or Civil partner. Sunvivor benefits will be calculated using senvice from 1 Apnl 1972,
mﬁﬁmwnlmmmnmﬂmmmmmmwmdmmm. This
change will apply for deaths in respect of female members which occurred from 5 December 2005, which
is the date that sams-sex chvl partnerships wera introduced. This case was brought against the Teachers'
F'ﬂ'lrl-iu-nEd'lm.h:hufinhlmWWIMMU‘GMHMHHWWDJ%H
iotal kiabilibes Based on this estimate 8 would increase lisbdites by £1,625 which has bean assasssd 1o
e immatenal 1o the financial statemanis

Depreciation - Depreciation s calculated so as lo write off the cost of an asset, less s residual value.
over the aconomic Ife of that asset. An estimate of the useful ife of assets is detailad in the depreciation
accounting pokicy. The value of depreciation charge during the year was £1,021.000.

Critical areas of judgement

Land- Land is held under 125 year lease(s) from Sundarand City Council, Slockton Borough Council,
Hartiepool Borough Council and Darfinglon Berough Council. These assets are ingluded on the balante
gheet of the Trust dus 10 the significant nisks and rewards of ownership belonging to the academy. the
mm:-urmmmmmﬂmmmif-qflhanuuw:lm-umhulnnurmm:
specialised nature that only the academy could use them without magor mcdification

Buildings- Buildings at Hart, 51 Helen's. Holley Park and 51 Aidan's are hald under 125 year lease(s) from
Sundedand City Council, Hartiepoo! Borough Council and Darkngton Borough Council. These assats are
includad on the balance sheet of the Trust due to the significant risks and rewards of ownership belonging
io the acadamy, the lease term baing the major pan of the economic life of the assets and the assets
hunqnfMnmdﬂnﬂnuummﬂmwmummuunmmmmmmﬂw

The buildings at the Dipcesan schools are owned by the Durham Diocess Board of Fnance (the DDBF)
The Trust occupses the buildings under a mers license. The icence delegates aspects of the management
of the buildngs 1o the Trust for the time being, but does nol vest any rights over the buldings 1o the Trust
The Durham Diocese Board of Finance has given an undertaking to the Secretary of State that they will
not give Trust less than two years notice 1o terminate the occupaton of the buildings. Having considerad
the factyal matrix under the Trust is ocoupying the buildings the Directors have consludad thal tha valug
nflhlhuﬂdlnpﬂ:ﬂpldh?hﬁiﬂﬁj‘hﬂﬂﬂﬂﬂlﬂf:mlnlnlﬂdﬂﬂjl'iﬂmtbﬂ
recognised on the balance ghasat of the Trust In addition, whilst the occupation constitutes & donation in
kind to the Trusl hTmMMhlwmﬂmﬁnw:ﬂmmlwmiﬂmwmh:
mmnuwmmnummmmmummmnwwmﬂ
Financial Activites Additions since conversian funded by grant bids of from GAG have been capitalised
as leasshold improvernents and written off aver their economic life
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Income from donations and capital grants

Donations
lncame an
Cofversion

Income an
transfer

Subtotal
detailed
disclosure

Oiher Donatians
Capstal Grants

Subtotal

Total 2024

Resthctad
Unrestrictad Restricted  fived assel  Endowment Total Total
funds funds funds funds funds funds
2025 2025 2025 2025 2025 2024
EDDO £000 £000 £000 £000 £000
i20 4 4 545 - 4 880 8835
- = - 10,381
220 14 4 548 - 4 BEO 19,020
48 - 454 - SdE 12
- g2 - 832 733
a8 1,430 - 1478 TdE
268 14 8.078 6,358 19,765
T e ——e—mmes e e _—  —_—

475

B 18,657

__:__.___—:
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Funding for the Trust's charitable activities

Unrestricted Festrictad Tatal Total
funds funds funds funids
2025 2025 2025 2024
£000 E£000 EQOO £000
Academy's aducational operations
DfE grants
Ganeral Annual Grani (GAG) - 24 328 24,328 18,648
Other DfE grants
Start Up Grants 21 21 21
Pugil Pramium 1.518 1618 4lg
PE and Spor Premium - 118 118 B1
UIFSM - 178 178 163
Rates - 187 167 113
Grants for Trust Activity - 189
Insurance 1 1 k]
Teachers' pay grant 420 420 336
Taachers' pansion grant 515 515 156
Ckhar DFE/ESFA grants - 362 362 18
Care Schools Budgsl Grand . B90 890 -
Mamnsiream School Additional Grant - - G54
- 28 537 28,637 21418
Oiher Government grants
SEN 1,418 1,418 340
Early Years Funding 1,011 1,011 T4
Local authority grants - 308 3o 114
Othar government grants - . 80
2,738 2,738 1.273
Othaer income from the Trust's educational
operations gre 47 926 A58
COVID-19 additional funding (DE)
Other DIE COVID-18 funding - - 152
- - 152
ars 31322 32201 23,701
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Funding for the Trust's charitable activities (continued)

Unrestricted Festncted Total Total
funds funds Tunds funds
2025 2025 2025 2024
E000 EDOD E000 E00D
Teaching school hub

OfE grants - 553 553 B19
Other income 4 a7 417 307
L] a7a a70 1,126
BTG 32 262 10 i ] 24 82T
E=————— F———— — —— - 3

Total 2024 TES 24 047 24 527

Income from other trading activities

Unrasticted Total Total

funds funds funds

2025 2025 2024

000 E0O0 E000

Income from fackies and services a0 ane 302
Maon student catering ncome 2 2

Rental and lstbngs incomse a4 A4 2

Recespts from Supply Teacher Insurance claims 140 140 85

Crthomr 320 420 308

815 815 aTa

Total 2024 T 679
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Investmant Income

Short term deposits
Fension income

Total 2024

Expanditurs

Expenditure on fundraising
trading activies

Alocated support SOsts
Trust's educational operations
Direct costs

Allocated suppor CoStS

Direct costs - DfE hubs

Derect costs

Allocated support cosis

Total 2024

Unresincied Restricted Total Total

funds funds funds funds

2025 2025 2025 2024

E000 EQDD £000 £000

54 - 54 14

- 508 &08 103

54 08 562 117

——————— e —————————— -
14 103 147
—— T IT——————= fEpEe———————

Siaff Cosls Pramiges Dther Tatal Total
2025 2025 2025 2025 2024
E£000 £000 EOG0 £000 £000

< 17 17 30

22 587 . 2270 24 B5T 19,375

3815 2,883 3,052 . 840 6,783

427 - i2 435 ara

116 14 247 v B05

26 855 2977 5 568 35530 27.258

= el e = L e
20614 1,711 i 833 27 258
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Expenditure {continued)

In 2025 of the total expenditure, £2 426,000 (2024; £2 627.000) was to unrestricted funds, £1,185 000
(2024 £554,000) was to rastricted fived asset funds, Nl (2024, ENi) was to endowment funds and
£31.939,000 (2024: £23 877 000} was fo restricted funds.

There wera no indivmdual ransactions axceeding £5,000 for
= Gifts made by the Trus!

-  Finved assst logses

= Slock losses

= Unrecoverable debis

- Cagh losses

During the year the Trust made 1 compansation payment totalling £7,500.

There were no ex-gratia payments made during the year

Analysis of expenditure by activities

Suppor Total Tatal

Direct Costs costs funds furds

2025 2025 2025 2024

E000 Q0D E000 E0D0

Trusl's educational operations 24 85T 0,840 34 BT 26158
Direct cosis - DIE hubs 4146 ary 816 1.070
25 296 10,217 35,513 27,228

Total 2024 18,748 TATH ar.228
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Analysis of expenditure by activities [continued)

Analysis of direct costs
Trust's
educational Total Tatal
pperations OfE hubs Tunds funds
2025 2025 2025 2024
E£000 EODD £000 £000
Stafl costs 22 587 §27 23014 17,883
Educational supplies T2 - Th g8
Examination fees 08 - ki) 288
Staff development 108 10 114 &g
Technology costs 14 - 14 T
Educational consulancy 245 . 245 196
Transpor 132 - 132 1545
Cither direct costs T8 2 81 s87r
24 B&T 435 25 206 19,748
_——— Eeammm——— ———————u EEees——
Tolal 2024 18,375 374 19,748
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Analysis of expenditure by activities (continued)

Analysis of support costs
Trust's

educational Todal Tatal
oparations CHE hubs funds funds
2025 2025 2025 2024
EQOQ E0DO £000 E000
Support stalf cosis 3,825 116 3,841 283
Depreciation 1.021 - 1.021 554
Staff development - . . 3
Technology cosls 380 3 382 AT
Staff axpanses B2 3 BS 52
Supply iInsurance 130 . 130 121
Tranapart 10 3 13 ]
Premises costs 485 486 256
Cleaning 382 - 82 154
Oither premises costs 385 385 265
Energy B73 - BT3 527
Reni and rales 244 14 258 160
Ingurance 115 116 B&
Cataring 1,222 1.222 1,022
Lagal costs 13 - 13 B
Legal costs - other 204 138 340 429
Security 20 - 20 17
Oither suppadt cosis E&4 102 GBS 702
Govarmnance costs 65 - B5 B8
9.840 377 10,217 T.478
a3 —_— = e

Total 2024 6,783 506 7479
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Met {expenditure)fincome

Mat (expendiurelincome for the year inchedes

2025 2024
EQOD £000
Operating lease rentals 24 21
Depraciation of tangible fived assatis 1,021 554
Fees paid to auditors for.
= adit 25 23
- pther services & 4
—_—— ==
Staff
a. Staff costs and employee banefits
Staff costs duning the year were as follows
2025 2024
EQOOD EDDO
Wages and salaries 18,672 14,584
Social secunly costs 2102 1.415
Pansion costs 4,450 1258
25,264 18,255
Agency staff costs 1,648 1,359
Etaff restructuring costs 43 s
28 855 20.614

Included in operating costs of defined pensson schemes is a credil of £47 000 (2024 £28 000) relating to

the pengion deficit aciunal adjustment.

S1aff restructuring cosls comprisa;

Severancs paymanis

b. Severance payments

The Trust pard 3 severance paymants in the year, disclosed in the following bands

£0 - £25,000
£25.001 - £50.000
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025
Staff (continued)
c. Special staff severance payments

Included in staff restrucluring cosls are special severance payments totalling £8,000 (2024 Enil). This
consisted of one payment of £8,000.

d. S5taff numbears

The average number of persons employed by the Trust during the year was as follows:

2025 2024

Mo Mo

Taacher 195 169
Adminigtration and Support 324 258
Management S8 36
582 453

. Higher paid staff

The numbar of employees whose employee benefils (excluding employer pension costs) excesdsd
E60.000 was

2025 2024

Mo Ma,

In tha band £60.001 - £70,000 20 14

In the band £70,001 - EBD,000 13 L

In the band £80,001 - E50,000 2 3

In the band £80,001 - £100,000 3 3

in tve band £100,001 - £110 000 i 1
In the band £110,001 - £120,0060 2 -

In the band E120,001 - £130.000 . i
If the band £150,001 - E160 000 1 G

f. Key management personnal

The key management personnel of the Trust comprise the Trustees and the corporate senior
management leam as bksled on page 1. The key management personnel also includes the sxecutive
senmor leadership team. The total amount of employee benefils (incheding employer pansion contributians
and smployer nabional insurance contributions) received by Key management personnel far their services
b2 the Trust was £5.511,000 {2024 - £3 804, 000)
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11. Central services
The Trust has provided the following central services to its academies during the year.

Human Resources

Payroll

Finance

MAT govemance

Estatas suppor managemant
Health and Safety
Safeguarding

GOPR compliance
Educational Support Services
Markating

The Trust changes for these senices on the following basis
+ fat percentage of GAG income 5 5%

The actual amounts charged during the year were as follows

2025 2024

£000 EQQ0
Hart Primary School 27 30
51 Petar's Elwck C of E Primary School 24 28
Banedici Biscop C of E Academy %] &8
5t Helens Primary School T3 &5
Holley Park Academy L 58
Vensrabls Bods CE Academy 380 310
lan Ramgay CE Academy 503 445
Grange Primary School a7 38
51 Aidan's Acadermy 267 &1
Diame Dorothy Pimary School by | -

1,538 1,080

12. Trustees' remuneration and expanses

One or more Trustees has been pasd remuneration or has recened other benafits from an employmant
with the Trust The principal and other staff Trustees only receive remunerslion in respect of sarvices
mmmmmmmmm-rdmnmmmmm@mnfmmmm
The value of Truslees' remuneration and othes benefits was as follows

2025 2024

£000 EQoQ

J Haaton, (Accounting Officar, CEQ) Remuneration 150 = 165 125-130
Pension confributions pasd 40 - 45 30 - 35

During tha year, trustees were reimbursed £4,000 (2024 £4.000) in travel expenses. Mo other expenses
wers reimbursed (o rustesas.
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NORTHERN LIGHTS LEARNING TRUST
{A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2028

Trustees' and Officers’ insurance

The Trust has opted into the Depariment for Education’s risk prolection arrangament (RPA), an altermnative
to insurance where UK government funds cover iosses thal ange. This schame protects Trusiess and
officers from claims arising from neghgent acts, errors or omissions occuming whils! on academy
business, and provides cover up to E10,000,000. It is not possible o quantfy the Trustess and officers
indemnity alement from the overall cost of the RPA schema mambarship.

Tangible fixed assots

Leasahold Leasehaold Furnfurg,
land and buitdings Computar fitlings & Motor
buddings improvemants aguipment  equipment  wehesles Taotal
EQOD ECDO ECD0 ECOD EDDD E0D0
Cost
Al 1 Seplember 2024 22,965 1454 1.7 &8 8 26134
Additions g0 G55 136 B0 . 821
Acquirad on coOnvarnsion 4 G458 - - . - 4 B4G
A 31 August 2025 21671 2119 1,153 Tag 8 3.0
Deproclation
At 1 September 2024 538 Bd 556 408 1 1,588
Charge for the year B15 47 282 75 2 1.021
At 31 August 2025 1.154 131 838 483 3 2,808
Net book value
Al 31 August 2025 26.517 1,888 35 288 & 28092
e ———————— i
AL 31 August 2024 22428 1.370 451 281 8 24548
= e m— ———
Debtors
2025 2024
EDDO E00Q
Due within one year
Trade debtors 166 138
Other debbars a7 a7
Prepaymenis and sccrued incoma 1408 1.387
‘fat recoverabla 350 ZB8
1,852 1,838
B
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MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Craditors: Amounts falling due within one year

Trade creditors

Cither taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 Seplember 2024
Resources daferred duning the year
Amounts released from previous periods

Deferrad Income at 31 August 2026

2025 2024
EQDD E£000
2TE Ba
521 3gz2
B4F ?
Bia B8
2.158 2,083
—— = —— A —— |
2025 2024
£000 £000
192 166
2 182
(192) (166)
2 162

At the year and the Trust was holding univérsal infant free school meals, schoal trip income and other

smaber grants relating io the next academic Yaar
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17. Statemant of funds

Balance at 1 Balance at
Septembar Transfars Gaing’ 31 August
2024 Income  Expenditure inoult [Losses) 2025
E0D0 £000 E00D £000 EQDQ E000
Unrestricted
funds
Ganeral Funds 1,526 2018 (2, 426) - - 1,116
Endowmant
funds
Endowment Fund 627 . - . . G27
Rasatricted
genaral funds
Genaral Annual
Grants{GAG) - 24 328 (24 202) (125) -
Pupil Premium - 1.518 {1.519) - - -
Qther DIEESFA
Grants - 2,580 (2,690) . . 2
CQithar Government
Grants - 1,320 {1.320) - . -
ZEM . 1.418 {1.418) . . :
DfE Hubs 114 870 (78 - - 204
Hhar income - 47 {47 £ -
Pension reserve - S22 47 . (SE9)
114 32 814 (31.938) {128} (SE8) 294
Restricted fixed
assot funds
inhented an
CONVBEEIOn 22 954 & 545 {852 . - 26,748
DfE group capstal
grants 1,128 532 (238) . . 1822
Capital axpangditura
fram GAG o1 - (80 126 - AT
Local authosity
capital grants 23 - (&) B " 14
Donaton from LA . 458 (T . . 481
Private secior
capial sponsarship 110 - " - - 10
25135 6.0TE {1,165] 126 = A0 172
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Statement of funds (continued)
Balance at 1 Balance at
September Transfers Gains/ 31 August
2024 Income  Expendibure infout {Lossas) 2025
£000 £000 £000 £000 £000 E000
Total Restricted
funds 25248 38,890 {33,104) - (569) 30,466
Total funds 27402 40,906 (35,530) . (569) 32,208

P . — I -—— = ]

The spacific purposes for which the funds are 10 be appled are as follows.

The General Annual Grant (GAG) must be used for the nomal running of the academy including salaries
and related costs, ovarheads, repairs and maintenance, and insUrance.

The TCaF grant is funding to aid the developmant of the Trust as it grows with the addition of new schools
during the year.

Pupd Premium is additional funding to be spent as the school sees fit to support deprived students.

Universal Infant Free School Meals (included within Other OFE Grants) is funding to provide a free school
lunch to all pupils in recépbon. year 1 and year 2

Other DfE Grants also includes the PE and sport premium grant rates relief teachers’ pay grant
teachers pension grant and core schools budget grant.

SEN funding is used to provide addstional support for pupils with additional needs

Other govermnment grants inchude Early Years funding for three and four year old children and other
incoma from the local authority

The pension reserves is the liablty due o the deficit on the Local Government Pension Schame. Further
details are shown i nobe 24

The rastricted fixed assst funds represent monies receved to purchase fixed assats, Depraciation is
charged aganst each fund over the useful economic e of the asscciated assels.

Unresiricted funds mclude the income fram uniform sales, school irips and catanng with the relevant costs
allocated accandingly

The andowment fund represents restricted monies received during the year on transfer of 5t Aldan's
Academy.

A transfer of £126.000 has been made to capital expenditure from GAG to reflect those nems included
within fixed assets which have bean purchased using GAG monies

Under the funding agreament with the Secretary of State, the Trust was nol subject 1o a limit on the
amount of GAG il could carry forward at 31 August 2025
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FOR THE YEAR ENDED 31 AUGUST 2025
Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance ai Balance at
1 Seplambear Transfers Gaing/ 31 August
2023 Income Expandiure indout (Lossas) 2024
E0D0 ED00 EQQ0 EDOO E00D E£000
Unrestricted
funds
General Funds 2,400 1.953 (2.B82T) - - 1,528
Endowmant
funds
Endowmeani
Fund - 827 . - . 827
Restrictad
general funds
General Annual
Granis(GAG) - 18 648 {18,553) (33) -
Pupd Premium . 299 {oog) - -
Hher CHE/ESFA
Grants 5 1,773 {1,773 - - 2
Ciher
Gonernmant
Grants . 833 (933) - . 4
SEM ¥ 340 (340) - - -
Othar DIES
ESFA COVID-159
funding - 152 {152) - - -
OIE Hubs 54 1,126 {1.070) - - 114
Donatans - 12 (12) - . -
Other income . 73 73 2 .
Pension resene - ar el - (125) -
58 24,151 {23.877) (53) {125) 114
Restricted fixed
assal funds
Inherited on
COnVENsicn a8.220 17,164 (430) - - 22 954
EfE group
capital grants 252 F36 183 . = 1,128
Capital
axpénditure from
GAG 427 444 (43 83 . 821
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Staternent of funds (continuad)

Balance af Balance at
1 Seplambar Transfars Gams’ 31 August
2023 Incoma Expenditung infout (Losses) 2024
E000 £000 £000 E000 Q00 E00D
Local authonty
capital granis 40 - (18} - a2
Privale secior
capital
SponEorship - 110 - - - 110
B, 838 18,657 (E54) g3 - 25,135
Total Restricted
funds & 597 42 808 (24 431) (125) 252449
Total funds 8,347 45 188 (27 258) - (125} 27 402
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NORTHERM LIGHTS LEARNING TRUST
(& Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2026

Statement of funds (continued)
Total funds analysis by academy
Fund balances at 31 August 2025 were aSocated as follows:

Harl Primary School

£t Pater's Elwick C of E Primary School
Benedict Biscop C of E Academy
51 Hedans Primary School

Haolley Park Academy

Vanerable Bade

lan Ramsay

Grangs Primary School

St Aidan's Academy

Dame Dorothy Pnmary School
DIE hubs

Cantral

Total before fixed asse! funds and pansion ressrve
Restricied fived asset fund

Total

The folowing academies are carmying a net deficit on their partion of the funds as follows

Venerable Bede
lan Ramssy

2025 2024
£000 EQOO
Td 87

112 106
233 218
423 369
178 168

(B28) (316}
(4% 281
278 a7
226 184

144

283 114
426 452
1410 1,640
IpATE 25135
a1.582 26775
L= —————————
Dzt

EQOO

(928}

(4%3)

B

Venerable Bede josned the Trust in tha 2023 accounting period. with a deficit as pan of their predecessor

Trust

During tha year, lan Ramsey used reserves 10 upgrade IT 1o support leaching and leaming outcomes and
expenanced higher staffing costs due lo a significant reliance on supply cover. This was necessary to

ensure continuity of teaching and learfing and 15 maintain high standards for pupils

The Trust is taking the folicwing action to refum the academies to surplus
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MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025
Statement of funds (continued)

The Trusi took decisive action on sama of the highast levels of spending which included a leadership
staffing restructure at Venerabla Bede and a review of altarnative provision spend

An ICEP plan and full financial review of all SLAs and confracts is underway, which has already identfied
savings.

The Trust have also responded by implemanting measures to reduce future reliance on supply in al
schools. To ansure robus! monitoring of all expenditure an updated Scheme of Delegation has been
introduced to restore the schools to surplus.

While the schools reported a deficit, the Trust's reserves remain healthy, providing a strong financial

loundation. The resarves policy is raviewed annually 1o ensyre resdience and 1o align resources with the
Trusl's strategic priorbes and the needs of pupds
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MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025
Statement of funds [continued)

Total cost analysis by academy
Expenditure incurmed by each academy during the year was as follows:

Teaching
and
educational Orinar Ciher costs
support siall  suppor siafl  Educational axcluding Total Todal
costs Cosls suppbes depraciation 2025 2024
£000 ECOD £000 E000 EDGD £000
Hart Commiunity
Primary Schoal 564 B8 20 14§ 794 a2
5t Peler's Ebwick
C of E Primary
School 515 BO 26 150 Firh| Td4
Benedict Biscop
C of E Acadenmy 1.214 158 a8 354 1.812 1.728
51 Helens
Prmary Schoaol 1.528 105 61 450 2145 1,913
Hallay Park
Academy 871 206 a8 206 1,423 1,401
Venerable Bede & 8950 538 Bé 1,504 T.078 872
lan Ramsay 147 523 152 1,738 8 580 8178
Teaching hub 427 118 | 24 a1 1.089
Central G676 6as - 626 1,850 1,388
Granga Primary
School 2 468 165 154 538 3,323 1,485
5t Aidan's
Acaderry 3278 406 123 1.232 5,040 1,103
Dame Darothy
Primary School LR 85 28 161 778 e
Trust 23,238 3,144 T80 7344 34 5009 26,704
= — —— -] = e —_—
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2028

Analysis of net assets batween funds

Analysis of net assets between funds - current yaar

Rastriched

Unrestrictsd Restricted  fived asssl  Endowmant Tatal
furde funds funds funds funds
2025 2025 2025 2025 2025
ECO0 £000 E000 EDOD £000
Tangible fooed assets - - 28,082 - 28,082
Current assets 1,116 2453 1,080 527 5276
Cradiors due within one year . (2.158) . (2.159)
Total 1,118 294 30,172 827 32,200
e ——————— IR ==

Analysis of net assels between funds - prior year

Rastrctad

Unrastrictad Restricted  fooed assat  Endowmeant Tatal
funds funds funds funds funds
204 2024 2024 2024 d0E4
EQGO £000 E000 EQ0 £000
Tangibie fixed assols = . 24 545 - 24,545
Current assets 1,538 2.184 583 27 4 8539
Craditars due within one yaar (13) {2.070) - - (2.083)
Total 1,526 114 25 135 627 27 40
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MHORTHERN LIGHTS LEARNING TRUST
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2026

Reconciliation of net income to net cash flow from operating activities

MNet incoma for the year (as per Statement of Financial Acthaties)

Adjustmants for:

Depreciation

Capital grants from DfE and other capital income
Defined benefit pansion schems finance Income
Defined benafit penaion schame obligation inhented
Defined benefit pension scheme cost less contributions payable
{Increpsa/dacraass in deblors

Increagaldecreasia) in creddors

Cash Inherited on transfar

Assels transferred from existng academy trust
Donated assets

Mot cash (used in)/provided by operating activitios

Cash flaws from investing activities

Purchase of tangible fived assats
Capital grants from DIE Group
Cash Inherited on transfer

Mot cash provided by investing activities

Analysis of cash and cash equivalents

Cash in hand and at bank

Twtal cash and cash eguivalents
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2025 2024
£000 ED0D
5376 18,130
1,021 554
(232} (732}
(508) (103)
{14} (5
(47) (28)
(114) 737
76 8)
(220) (583)
(4 B45) {17.824)
(498) -
(5051 48
—
2025 2024
E000 EOI00
(423} (E33)
a2 732
220 £83
728 622
2025 2024
£000 EODOD
3,124 3,101
3,324 3,101
—_—



MORTHERN LIGHTS LEARNING TRUST
& Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 202§

Analysis of changes in nat debt

At 1
Saptembar Al 31 August
2024  Cash flows 2025
E000 E£000 £000
Cash at bank and in hand 3,101 223 3324
3,101 223 3,324

Conversion to an academy trust

On 1 Fepruary 2025 Dame Dorolhy Prmary School converled to academny frust status under the
Academies Act 2010 and all the operations and assets and liabilities were transferred o Norhem Lights
Learning Trust from Sunderiand City Council for ENIL considerabon.

The transfer has been accountsd for @8 @ combination that is in substance a gfi. The assels and
liabilities transferrad wars valued al their fair value and recognised in the Balance Sheel under the
appropriate heading with a comesponding net amoun! recognised as a net gain in the Statement of
Financial Actvities &s Income from Donations and Capital Grants - transfer from local authority on
CONYersaon.

The following table sets out the fair values of the identfiable assets and kabilities transferred and an
analysia of their recognition in the Statement of Financial Activibes

Restricted
Uinrestricted Resticied  fived assat Total
funds funds funds funds
£000 E0DD EDDD E£000
Tanglble fixed assols
Leasahold land and buildings - - 4 Bk 4 648
Current asseals
Cash - represanting budget surplus on
LA funds 220 - - 220
LGPS Pension Asset . 14 - 14
Met assets 20 14 4 G485 4 B&O

Penslon commitments

The Trust's amployees belang to two principal pension schemes. the Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for
non-teaching stafl, which is managed by Tyne and Wear, Durham Ceunty Council and Teesside Pension
Funds.. Afl are multi-employer defined benefit schemes.
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Peansion commitments (continued)

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarnial valuation of the TPS related o the parod ended 31 March 2020, and that of the LGPS
related to the pericd ended 31 March 2022

Cantributions amounting to £542.000 were payable to the schemes at 31 August 2025 (2024 - Enil) and
are Included within creditors.

Teachers' Pension Scheme

Intraduction

The Teachers' Pension Schama (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014, Membaership is automatic for full-time teachers in
academias. AN izachers have the aption to opt-out of tha TPS following enrolment

The TPS s an unfunded scheme to which both the member and employer makes contribubons, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefils are paid by public funds provided by Padiament

Valuation of the Teachers’ Penglon Scheme

The Government Actuary, using normal actuarial principles. conducts a formal aciuarial review of the TPS
i accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is 1o ensure schemae costs are recognised
and managed appropriately and the review specifies the level of fulure contnbubons.

Actuanal scheme valuations are dependent on assumptions about the value of future costs, dessgn of
benefits and many other factors. The lates! actuarial valuation of the TPS was carrad out as at 31 March
2020. The valuabon report was published by the Department for Education on 27 Oclober 2023, with the
SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above the rate of CPY. The
kay alements of the valuation oulcoma are

" employer contribution rates set ot 28.68% of pensionable pay (including a 0.08% adminstration
levy). This is an increase of 5% in employer contributions and the cost cantral.

. total scheme liabdties (pensions cumrently in payment and the estimated cost of fulure banafits) for
service (o the affective date of E262 000 million and nobional assels (estimated future contributions
together with the notional investiments held at the valuation cate) of £222,200 million, giving a
national past sennce deficit of £39,800 milian

The next vakuation result is due to be implemented from 1 Apnl 2027
The ampicyers pension costs pasd to TPS in the year amounted to £3 555,000 (2024 - £2, 576 000)

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(hitps lwww teachespensions.co ukinews/employers/2018/04.1sachers-pensions-valuation-raparn aspx)

Under the definibons set out in FRS 102, the TPS is an unfunded multi-employer pensson schama. The
Trusl is unable 1o identfy s share of the underlying assels and kabiites of the plan Accordingly, the
Trust has taken advantage of the exemption in FRS 102 and has accounted for s contributions to the
scheme as if it were a defined contribution schame. Tha Trust has set cut above the information avaitable
on the schamea
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Pension commitments (continued)
Local Government Pension Scheme

The LGPS is a funded defined benafit pension scheme, with the assels held in separale bruslee
administered funds. The total contribution made for the year ended 31 August 2025 was £1,347.000 (2024
- £855000), of which employers contribubions totalled £993.000 (2024 - £708000) and employees’
contributions totalled £354 000 (2024 - £247,000). The agreed contribution rates for future years are
14.2% - 25 9% for employers and 5.5% - 12.5% for employees.

The eoniginal local Government Pension scheme valuations showed an asset of £2.860k. That asset
valuation is highly dependent on & number of assumptions and does nol represent the future value of
banafits to the trust. As a result, the Trustees commissioned 8 valuation of the potential benefits to the
trust - an asset celling valuation. Based on minimum funding requirements for contributions relating 1o
future senvice this showed a potential asset of £8.033%. Given the valug of this combined with the fact that
the last Local Governmant Scheme actuarial review set the contribution rates from 1 April 2023 and that
these will not be revised untid Aprl 2026 the Trustess have decided 1o include the pension assel al Enil in
respact of this schama,

Pariiament has agreed, at the request of the Secretary of State for Education, to & guarantee that, in the
gvant of academy closure, outstanding Local Governrment Pension Scheme liabilities would be met by the
Department for Education. The guarantes came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantse, with a parkamentary minute
published on GOV.UK.

Principal actuarial assumptions

Tyne and Wear Pension Fund
2025 2024

%% %
Rate of increass in salaries 400 4.00
Rate of increase for pensions in paymentinfiation 2.60 2.50
Discount rate for scheme liabilites B8.10 4,80
Inflation assumption (CP1) 2.50 250
Commutation of pensions o lump sums B0.00 80.00

The curment morality assumptions include sufficient allowance for futute improvements in mortality rates.
The assumad e expectations on retirement age 5 are

2025 2024
Years Years
Ratiring loday
Mabes 212 20.B
Famales 242 240
Retining in 20 years
Males 2.1 21.7
Females 253 251

Page 66



NORTHERM LIGHTS LEARMING TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

24, Penslon commitments [continued)

Teesside Pension Fund

Rate of increass in salanes

Rate of increase for pensions in paymentinfiation
Discount rate for scheme liabilities

inflation assumption (CPI)

Commutation of pansions to lemp sums

2025 2024
% %
.70 3.65
270 265
6.10 5.00
2.7 2.85
BO.00 80,00

The current mortality assumptions include sufficient allowance for future improvements n mortality rates

The assumed life expectations on retirement age 65 are

Ratining ioday
Males

Females

Retinng in 20 years
Males

Femalas

Durham County Council

Rate of increase in salanes

Rate of increase for pensions in payment/infiation
Descownt rate for schame kabilitias

Inflation assumption (CP1)

Commutation of pansions to lump sums

2025 2024
Yeary Yaars
20.6 204
2315 234
21.4 212
250 145

2025 2024
% %
3.50 350
2.50 2.50
6.00 4.90
2.50 2.50
80.00 80.00

The cufrent mortality assumpbons include sufficient allowance for future improvements in moriality rates

The assumed lifs expectations on retwement age &5 are

Retinng today
Maies

Females

Ratinng in 20 years
Malas

Femalas
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24, Pansion commitments [continued)
Beansitivity analyais
Schama liabilibes would have been effected by changes in assumplions as follows:
2025 2024
E00D E0D0
Discount rate +0.1% (352) (423)
Discount rate <0.1% 352 433
Maortality assumplion - 1 year increase 449 248
Mortality assumplion - 1 year decrease (445) (249)
CPl rate +0.1% 328 3
CP1 rate -0.1% (328) 31)
err——— =
The academy trust's share of the assets in the scheme
Tha Trust's shars of the assets in tha schema was
Ar 3 August AL 3T Augus!
2025 2024
EDODO £000
Equitias 14,004 12,503
Govamment bonds ED4 545
Cormporate bonds 2.200 1.853
Property 3877 3.318
Cash and othar hqusd asssts B34 401
Ciher assels 2777 2,302
Total markel value of assets 24 286 21,01
The actual return on schemes assets was £1.081,000 (2024 - £1,554.000}
The amounts racognised in the Statement of Financial Activities are as follows
2025 2024
EDOO £000
iCurrant sarice cost (g (580)
Intenesi incomes 1434 TTE
Inferest Cost {526] {67T3)
Total amount recognised in the Statement of Financlal Activities (438} (577}
S ————————
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24. Penslon commitments (continued)

Changes in the present value of the defined benafit obligations ware as follows:

2025 2024

EQOD E000
At 1 September 2024 21,021 13,103
Conversion of academy trusts B35 1.804
Transferred in on existing academies joining the trust - 3,887
Current sanvice cost S4E B0
Interesi cost 828 873
Empiloyes contributions 354 247
Actuarial gains (4482} (28]
Benefits paid (257) (276)
Asset Ceiling Restriction 5.143 £
AL 31 August 2025 24 285 21,01

—————

Changes m the fair value of the Trust's share of scheme assets wero as follows

2025 2024

£000 EQDD
At 1 September 2024 21,021 13,103
Convers=on of academy trusis G458 4 388
Transfarred in on exsting academees jgining the trust . 1,287
Inferast ncome 1.434 TTH
Actuarial gains a2 Ta
Employer contributions 983 e
Employee contributions 354 247
Benefits paid [257) (278}
At 31 August 2025 24 285 21,021

T

28.  Operating lease commitments

Al 31 August 2025 the Trust had commitmants o make future minimum lease payments under nan-
cancefiable oparating leases as follows

2025 2024
E000 £000
Amounts due within one year 5 11
Amounts dug in two and five years 15 -
20 1
—————m
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Related party transactions

MgumMﬁmeMMmmmdmm&Tmbﬁummw
mﬂnmdmhwu:tﬂmwwLﬂnmmﬂimmwlhmiﬂﬂmu
trustess have an interest. All ransactions involving such organisations are conducted in accordance with
mMmmdmlMTmllHlm,mmmﬁmﬂEdﬂmmmﬂuun
or afiar 1 M‘Hzmhndnhuiﬁnnﬂnlrwwﬂwmmﬂmd.nndﬂmh-Tm:rlﬁnmungulm:m
anﬁmmdpmnmnmtpmmdmrﬂnﬁqmmnnmdmmmmﬂml.

Sehaols Morth East— a business in which J Heaton is 8 Trustes & Vice Chair,

- The Trust purchasad HR and employment advice from Schools North East totalling £2.000 (2024
£2,000) during the pesod. The amount outstanding at 31 August 2025 was Enil (2024: Enil)

- The Trust made ths purchase at arms’ lsngth in accordance with its financial regulations.

- In entering into the transaction the Trust has complied with the requirements of the Academy Trus
Handbook 2024,

Lintharpe Community Primary Sehoel - 8 Schoal in which § Lymer, a Trustee, is also a Trustee of Legacy
Learning Trust, of wheh Lintharpe Community FPrimary School is a part

- The Trust made purchasss totalling £nid (2024, £4,000) during the penod, The amount outstanding at
31 August 2025 was Enil (2024 Enil)

- The Trust made the purchase al arms’ length following & competitive lendanng exercise in
accordanca with its financial regulations, which § Lymer neither participated in, nor influenced

- in entaning into the transaction the Trust has complied with the requirements of the Academy Trust
Handoook 2024,

Staf Well Baing L1d - 8 business in which W Roberts is a Director:

- Tha Trust made purchases totaling £nil (2024 £2 000) dunng the period. Tha amount outstanding at
31 August 2025 was Enil {2024: Enil)

- Tha Trust made the purchase at arms’ length following a competitive tandering exercise in
accordance with its financial regulations, which W Rolberts neither partcipated in, nof influenced

- In entering into the transaction the Trust has complied with the requirements of the Academy Trust
Handbook 2024

|npome related party rAnsact-ons

- During the year the Trust received Enil from Linthorpe Community Primary Schoal (2024: £15,000)
an Trust in which 8 Lymer is a Trusies

In entering into these transactions. the Trust has complied with the requiremants of the Academy Trust
Handbook 2024,

Faga T



